Sonetines the period of change is an age of hope, sonetines it
is an age of despair. Wen nankind has slipped its cables,
sonetines it is bent on the discovery of a New Vérld; sone-
tines it is haunted by the di msound of the breakers dashing on
the rocks ahead

Al fred North Whitehead

By the md-seventies, wth a nenbership of just over three
quarters of a million Rotarians and support for The Rotary
Foundation running at the rate of $7 mllion per year, there
were nmany who were content and felt confortable wth what we
had. Board policy stressed the autonony of the individual club,
discouraging any venture into what was terned “corporate
activity”. The official policy seened to be that there was anpl e
opportunity for each Rotary club, as a separate entity, to direct
its energies in service to its own local community, and also to
engage in any one of the diverse international prograns
available, but todosoinisoation, wthinthe linits of its own
resources. And so we hacked at the branches of ill health,
mal nutrition, hunger, poverty, illiteracy, —in a miltitude of
relatively small and unrelated projects, at hone and abroad,
vhen all the while we nmight have been attacking the roots.

As | noved toward the presidency of RI. in 1978, seeking to
give practical expression to a thene which was already in ny
mnd (“Reach Qut”), and as | listened to what people were
saying, it becane apparent that sonehow we had to develop a
pl an whi ch woul d enabl e Rotarians to give practical expression
to their conpassion and their concern for worl d-w de probl ens
— problens we had no hope of tackling while we renained
shackled by the constraints of our policy against “corporate
action”.

| had seen what was possi bl e through FAl M (Fourth Avenue in



Mbtion) and | PAC (International Projects Advisory Conmittee)
when clubs, working together, were able to achieve infinitely
nore than inisolation; and it wasn't very hard to sell that idea
But to break the noul d: to change the practices and traditions of
the past under | ong- est abl i shed board
policy which actively discouraged clubs working together on
large projects —that was another thing. And yet it was sinply
done.

Qur board, at its first neeting, amended existing board
policy, recognising the autonony of individual clubs, but
encouragi ng themto engage in worl d-w de Rotary prograns, so
that their invol verent was voluntary —not nandatory.

To all but the dyed-in-the-wool traditionalists this was not
only acceptabl e, but wel cone. But there was strong opposition
from sone of Rotary’s nost senior people — past RI.
presidents, past directors, a past general secretary — peopl e
who commanded respect, and whose opinions were val ued.
However, it seened to ne that in their concern for the preser-
vation of past practices and policies they failed to appreciate the
opportunity to extend our reach in away and to a degree not then
possi bl e.

The chal l enge to the 3H programwas broadl y pursued before
the programtook hold, as we shall see later. And yet despite the
opposi tion (perhaps even because of it) Rotarians around the
vorld cared enough to support it financially, and to defend an
i dea whose tine had cone.

Those early days inthe life of the programwere exciting for
dl o us —for those on the board and on the 3H cormittee and
for the thousands of Rotarians around the world who had a
vision of what could be acconplished working together. But |
doubt that any of us then anticipated the pace of change, not just
in the program but perhaps nore significantly in the
personality (as it were) of Rotary.

For in the devel opnent of the 3H program fromthe initial
project to immunise 6.3 mllion children in the Philippines
against polio, to the nuch nore anbitious target to rid the
vworld of polio by the turn of the century, we see the energence
of a growng confidence in our ability as an organisation to
acconpl i sh great things. Vé know and the world knows, that
Rotary is much nore than a group of local nen and wonen
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nmeeting weekly to undertake |ocal community projects
(however worthy) and to talk about goodw |l and peace and a
better world. Together, pooling our resources, we are building
the better world we used to talk about. For instance :-

In Bangladesh a nman, one of a nunber trained in the
techniques of inland fish farning under a 3H grant, is now a
successful small business man, wth fourteen fish ponds,
providing enployment and supplying a much needed high
protei n suppl enent to the diet of his local people. Miltiply that
a hundred fold and inmagine the inpact that project is
naking in the lives of villagers in Bangl adesh.

Just a few niles down the road is a current 3H project, an
integrated agricultural and community devel opnent project.
The faces of the nenbers of the Rotary Qub of Mnensingh
gowwth pride, as they introduce a group of wonen, each with
a goat provided by the club —two of the offspring to be given
back to the club to be passed on in turn to other wonen whose
only qualification for assistance is that they are absol utely
destitute. Nowthey have mlk, and the nucleus of a snall herd.
Now they have just a small ray of hope in an otherw se bl eak
exi st ence.

As part of the sane project, a poultry farner who has built
hisinitial 20 birds to a flock of 500 says wth great enthusi -
asmthat he wll have 1000 by the end of the year. Dairy farm
ers have a brighter future because their aninal s are now nuch
nore producti ve under of the cross-breeding programinitiat -
ed under the club's project. Young people, each wth a donated
calf, are suddenly conparatively rich.

In an isolated village in the north of Thailand Past Dstrict
Governor Or. D ck Vél ker introduced a revol utionary nethod of
teaching reading and witing, which has devel oped to the point
that it is nowthe universally adopted nethod of teaching liter-
acy in that country, recognised and supported by the Thai
Gvernment. Ock referstoit as a “lighthouse project” because
it denonstrates to other developing countries a literacy
programwhi ch has changed the lives of nillions.

Wl born Chavula, a youth in Mdaw, crippled by polio, no
longer grovels in the dust, his hand held out begging for
charity, because DOr. Joe Serra, a volunteer orthopaedc
surgeon from Stockton (California) performed a sinple
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operation enabling him to walk, and a Rotary-sponsored
vocational training school has taught himnew skills. No | onger
condermed to living the life of a beggar, he is now a school
t eacher .

Mthers in Quatenala dty, taught under a Rotary nutrition
program how to prepare nutritious neals from readily
available ingredients, are spared the anguish of sending their
children to bed hungry.

And around the world the nothers of nore than a billion
children who no longer live in the shadow of the nenace of polio
rejoice as we work toward a polio-free world, in partnership
wth WO WNCE, the US Centres for DO sease ontrol and
Prevention, and national governnents and their health nin-
istries.

For to-day we are recogni sed worl d-w de, by governnents,
by agencies of the lhited Nations and other national and
international welfare agencies, by world leaders, and by
mllions in the crowded sluns of hbhig cities and prinitive
villages, as that organisation of caring people which has
narshal led its scattered resources and commtted them to
nmaj or projects naking a difference in the lives of people.

For, as RI. Past Gneral Secretary Hrb Hgnan said:
“There can be no doubt that the 3H and poliopl us prograns have
contributed greatly to an understanding and appreciation of
Rotary in every country. | believe this particularly to be true
in the newy independent nations of Africa, where Rotary's
i mage changed in the eyes of governnent fromthat of a vestige
of coloniaismto that of an indigenous force for socia good.”

Qver the years, since taking to the February 1978 neeting
of the Board of Orectors of RI. the idea which we know t o-day
as 3H | have been asked by nmany peopl e when, and why, and
howthe idea was born. There is no sinple answer —no sing e
event —no nonent in tine —to nark its birth. It evolved. To
some | suggested it was in an aeropl ane high above the deserts
between Las Vegas and Tul sa, klahoma. And in a sense it was. To
others | have replied that it was nerely an extension of an idea,
which had been propounded for several years by Dr. Ben
Saltznan of Little Rock, Arkansas, to involve Rotarian doctors
in humanitarian work. And certainly that idea was a factor.

Mre recently, wth the benefit of hindsight and perhaps the
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w sdomof the years, | have cone to realise that the seed which
germinated at the board neeting in February, 1978, was
planted forty years earlier in the inpressionable nmnd of a
teenager growing up during the 1930s depression, acutely
anare of the plight of the disadvantaged. That sense of
obligation to alleviate the suffering of those wth less was
strengthened during ny visit to India in 1965 as inconing
district governor, and, in the resultant developnent of a
district project (which harnessed the resources of all the clubs
inthe district inanajor project to neet sone of those needs),
there was born a realisation of how much nore could be
achi eved with the conbi ned resources of |arger nunbers.

For, just as the birth of the idea cannot be attributed entire-
ly to any one event or person, so too its devel opment into a
programdestined to nake an inpact upon the lives of nillions
is a product of the skill and thought and cormitnent of nany
peopl e, whose contribution wll become apparent as this
hi story unfol ds.

The catalyst for the introduction to the board of RI. in
February, 1978, was undoubtedly that aeroplane flight to
Tulsa, in the conpany of RI. Past Orector Mke Pedrick, who
had asked ne what plans | had for ny year as president. | told
himl'd like to be able to give practical expression to the thene
for the year (Reach Qut), in sone programwhi ch woul d i nvol ve
large nunbers of Rotary volunteers working in devel opi ng
countries on projects to inprove the ot of the di sadvantaged,
and cited Ben Saltznan's idea of organising Rotarian doctors to
do this, not just in an inforna way, but in a structured
pr ogr am

Then Mke told ne the story of a Rotarian doctor who had been
asked, by the minister of his church, to serve as a
volunteer in a mssion hospital in South Anerica for a period of
six weeks. He was a busy man, with commitnents whi ch nade
it inpossible to give that anount of tine in one stretch; but he
deci ded he coul d gi ve two weeks, and perhaps there woul d be two
others who woul d make a sinilar commtnent. So he put up a
notice at the hospital at which he worked, briefly outlining the
proposal, advising a tine and place at which he would like to
neet any volunteer. To his amazenent, he had offers fromnore
than 100 peopl e (doctors, nurses, tradesnen) all wlling to
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serve.

“dem” said Mke, “there are thousands of Rotarians out
there wlling to serve, if they can be given the opportunity.”

S a few days later | went to the board neeting, under the
chai rmanshi p of President Jack Davis, with this idea churning
over in ny mnd, but wth no intention of raising it there |
would introduce it to the first neeting of the 1978-79 board,
inmedi ately prior to the start of ny year in office, which was
the custonary procedure. But two things happened at that neet -
ing in February, 1978, to change ny mind —not so nuch on the
idea itself (al though child inmunisation becane the i nmedi ate
focus), but also on the timing of its introduction.

President Jack Davis had developed an interest in the
possibility of having Rotary involved worldw de as advocates
for nmass immunisation agai nst the six communi cabl e di seases
taking such a devastating toll on the children of the world. He
had invited to a neeting of the executive conmittee of the board
D. Robert Hngson and Gene Heck (of Brother’s Brother
Foundation) to tell of their work in that field Qer a period of
a coupl e of hours Ir. Hngson spoke persuasively of the work of
his organisation, and of the desirability of Rotary
i nvol venent. Jack subsequently reported to the board with a
nmenor andum (pages F 185-F 188 of the transcript), in these
wor ds: -

| would like tothank the board of directors for taking tine on
Wednesday to hear directly fromRotarians Ir. Robert H ngson
and Gene Heck about a great world health need and opportunity
for service, in which he has been directly invol ved.

In describing the need for worl dw de i nmuni sation efforts,
he cited the benefits that woul d accrue. G al the service cl ubs,
he said, Rotarians are better equipped than any other to
narshal the resources of their communities and their nations
in an effort that could, literally, wpe out childhood di seases
such as diphtheria, whooping cough, infantile paralysis,
neasl es and snal | pox.

The purpose in inviting Or. Hngson to tell you about his
work was not to suggest that Rotary International |ink arns
corporately with the Brother’s Brother Foundation or any
other agency — of which there are many engaged i n such work.
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The purpose was to stimlate our thinking on how Rotary cl ubs
and Rotarians night lend their collective strength to neet a
maj or world need, and what role Rotary International night
play in such a hunanitarian cause.

1979 is “The Year of the Child’. The 1980's w Il be desig-
nated by the Lhited Nations as the “Decade of the Qhild’. These
Wl represent a unique opportunity for Rotarians to hel p sol ve
a problemthat is shared by all nations. Its solution or anelio-
ration would be of immense benefit to people, and Rotary's
identification wth helping to neet that need can be of signifi -
c a n t
benefit to the vitality of Rotary.

An effort such as this coul d becone a program enphasi s for
a year or nore wthout in any way dininishing the variety of
other Rotary forns of service, or trespassing on the aut onony
of the club. Howcould Rotary International provide | eader shi p?
A few
suggest i ons whi ch occur to ne are:

1) bring to the attention of the Rotary clubs of the world the
need for inmmunisation of children. Informthemof opportuni -
ties that exist in co-operation wth agencies of their choice,
including national health ninistries.

2) appropriate a substantial sumin the budget of Rotary
International — perhaps $30,000 or nore for each of two
or nore years — to communicate the need by neans of
publications tailored to the needs and | anguages of Rotarians in
vari ous areas.

3) informthe Wrld Health O ganisation, headquartered in
Geneva, that Rotary supports its ‘Expanded Program on
I nmuni sation” and solicit its help and expertise in devel opi ng
suggestions on how Rotary can help on the local level. It is
expected, for exanple, that Rotary clubs can play a useful role
in areas such as community education on the need, organising
i rmuni sati on canpai gns, providing funds and equi pnent, and
offering vol unteer hel p.

Thus at nodest cost, Fotary International could stimulate
Rotary clubs to take part in a worldw de heal th inprovenent
effort which hol ds so many hunanitari an and economic benefits
for nmankind. It would be a programin which the collective
strength of Rotary coul d have significant inpact. It deals wth a
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need in which nmany clubs already are involved. It woul d serve
to denonstrate how our worl dwi de manpower m ght be brought
to bear on other world needs, too.

Mght we launch such a program enphasis at the 1978
convention of FRotary International? O Védnesday of that
neeting, the entire day is devoted to world community service
—wth the opportunity for a najor speaker on a thene rel at -
ed to this program It is ny thought that Dr. Hngson hinself,
& a
fell owRotarian deeply and personal Iy i nvol ved, night begin the
task of notivation by addressing that convention on a thene
related to worl d conmunity service, and the worl dw de need for
i mmuni sation of children.

Burton Gossman's imedi ate endorsenent reflected the
ent husiasmof the board: “M. President, your idea seens to fit
hand in glove wth the project that President-elect Qem has
and he’s concentrating on his 3Hprogram | can't think of any-
thing nore forceful and nore productive and inspiring for the
beginning of his Rtary year than to have sonebody like this
doctor to nake this kind of presentation.”

The part Jack Davis played in our involvenent in worldw de
i nmuni sation has been insufficiently recognised. It was he who
first brought it to Rotary's agenda, and actively pronoted it.
Agai nst the nmagni tude of our subsequent achi evenents, his rel -
atively nodest proposal to spend up to $30,000 per year for
two or nore years in an educational (rather than operational)
program nust be measured against the attitudes and
circunstances then prevailing. Ve were prinarily a |ocal
community service organisation, operating still wthin the
constraints of a decision nade nore than 50 years earlier,
whi ch frowned upon so-called ‘ corporate action', di scouraging
clubs from conbining their resources for najor projects,
hence his suggestion that Rotary help on the loca Ievel.
President Jack's vision of Rotary's capacity to nake a differ-
ence in the lives of people extended to the possibility of our
using our organisational strength and structure to influence
governnents to give greater priority to the health needs of
t h e i r
people. Bt he had not yet discovered the key to broaden our
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tradition of purely local activity to explore new possibilities
“beyond the |l ocal horizon'.

VW were still operating in the shadow of Resol uti on 23-24
—aresolution of the Gnvention which, in 1923, was still the
legislative body of RI. Rotary then was virtually a US insti -
tution wth nearly 90%of the clubs in that one country. 95%
of the 1923 convention attendees were fromthe US Al nem
bers of the Resolution Conmttee were Anericans. As one of ny
Rotary friends once said: “It was a statenent of extrene
conservatism It was to hanstring Rotary for the next 50 +
years. It was to becone a bel oved docunent of Rotary |eaders
and sonehow becane enshrined in glory. It was to be a perfect
excuse for not doing anything too inportant.” If that judgnent
sounds too harsh, consider what has been achieved since we
broke the shackl es of Resol ution 23-24.

| nentioned earlier that there were two things which
happened at that neeting which caused ne to change ny nind
about deferring the whole proposal to the start of ny year in
office. Ir. Hngson's dranatic presentation and the plans to use
himat the Tokyo convention was one. The other was the urgency
to plan for the approaching 75th Anniversary of Rotary, now
just two years away. Preparations for that event needed to be
pl anned i rmedi ately. V& had spent quite a deal of tine early in
the neeting trying to identify some activity which would be
vorthy of this nilestone in our history, but wthout success.

That evening | went to the small room which had been nade
availabl e to ne as president-el ect, and typed up a nenorandum
(in effect, the first draft of the 3H proposal). Shortly after
nmdnight | deposited it on the desk of Fresident Jack Davis, wth
a note suggesting that, if he thought it appropriate, it might be
consi dered for discussion by the board as a focal point of the
75th year celebrations. Athough different in nmany respects
fromthe programfinally adopted, the essential thrust of the
pr oposal (and the one which attracted so nuch
opposition later) was to harness the resources of Rotary cl ubs
vworldwide working together to neet hunanitarian needs in
third world countries. Here is the text of that proposal, as
recorded in the transcript of board di scussion (pages F 203-
F206). The first two paragraphs focus on the essential
el enents of the proposal —the raising of the noney and the use
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towhich it would be put (the 3 Hs.) although the programwas
not then known by that nane.

PRESIDENT DMMS May | nowturn to the Paul Harris Merit
Anard. My | ask you, Qem to present this itemnow

PRESI DENT- BELECT RENOUF: | appreciate the opportunity.
My | read this because | realize that you nay not all have had
an opportunity to do so.

Paul Harris Merit Award

1. PURPCSBE — To provide to Rotary clubs an opportunity to
recognize the outstanding service by an individual (not
necessarily a Rotarian), by an award of a ‘Paul Harris Merit
Anard’, which would not be inthe formof a nedallion or other
itemto be worn, but in the formfor franing or nounting on a
desk.

2. FUNDING — Each award to cost US $2,000 the proceeds
to establish a fund (perhaps ‘The Rotary Vérld Community
Fund') to be invested in perpetuity, the net incone to be
applied annual ly in or toward sone field of world community

service — e.g. inmunization of children, relief of hunger,
research into inproved bacteriol ogi cal processes for produc-
tion and preservation of food, illiteracy, village level farning.

3. ONE TIME ONLY AWARD — This would not be a continui ng
program It could be launched at the Tokyo Gonvention, and
closed on 30 June 1980. This would give clubs tw years in
which to raise the funds for one award. Thus, it would not be a
continuing conpetitor to The Rotary Foundati on.

4. THE POTENTI AL —If every Rotary d ub subscribed for one
anard, the capital fund would exceed $35 nillion. Sone wll
subscribe for nore than one. Miny will not have the capacity to
rai se that sumof noney. However, if $20 million were rai sed
over the two-year period (and | believe this to be a realistic
and attainable target), invested at 7 per cent per annum the
net annual incone would be $1.4 mllion.

Wth that |evel of incone available to fund a na or enphasis
or thrust in Wrld Community Service each year, the world
woul d know about Rotary — and since (hopefully) the noney
woul d be spent in such a way that people were involved, we
could nake a very real contribution to world understandi ng,
multiplied nany tines over by the voluntary effort associated
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wth each project. For instance, volunteers travelling abroad
could probably be encouraged for an average of $1,000 per
person for fares. Thus, 1,400 volunteers per year could be
organized, giving of their tine and skills. This is about the
pr esent | evel of i nvol venent of
peopl e in The Rotary Foundati on.

5. ADM N STRATITON O THE FUND — This would not (and
shoul d not) be a fund within The Rotary Foundation. It shoul d be
a separate fund, but admnistered, so far as fiscal responsibil -
ity is concerned, by the sane peopl e adninistering the funds of
The Foundation. They woul d be trustees of both funds.

6. DISPCSITION OF ANNUAL INCOME — This would be
wthin the control of the Board of DOrectors of Rotary
International. It would be their fund, to control and direct. The
trustees woul d be trustees on behal f of the board.

7. HOWN SOON COULD IT BE LAUNCHED? — An announcenent
at the Tokyo Gonvention would be the ideal launching pad. It
could beinfull operation by 1 July, 1978. The board in 1979-
80 coul d have the privilege of nomnating the first programon
23 February 1980".

PRESI DENT DAVI S: Thank you.

PRES|I DENT- ELECT RENOJF:  President Jack, that’'s an
outline of what | see could be a possibility for the opportunity
of appointing a snall conmittee, but in general terns and in
general principle, | think there is sonething here which coul d
have a great effect upon the 1978 convention at Tokyo and a
great effect upon Rotary in years ahead.

It is inevitable that a proposal such as this, breaking new
ground, should be nodified at the hands of a group of nen such
as those on the Board of RI. | nust confess | was
di sappoi nted that the idea of a pernmanent fund was abandoned in
favour of spending the entire fund over a period of five years.
This was contrary to ny own personal approach to financial
managenent. | preferred a longer term and nore
pernanent perspective than the board w shed to enbrace. As
subsequent events proved, they were right — but not for rea-
sons any of us anticipated at the tine.

d course we changed the nane (nore of that later) and the
way we recognhised contributions to the fund, awarding
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banners and plaques to Rotary clubs instead of certificates or
plagues to people who had given significant community
service. | think we missed a golden opportunity in |oca
community awareness and national and international public
relations by forfeiting the chance to recognise outstanding
peopl e in thousands of communities around the world on the
sane day —Rotary’s 75th anniversary.

The rel ationship between the board and the trustees was not
then as close or as co-operative as it is to-day, which explains
ny original proposal to have this new programoperated by the
board, which would hold the funds subscribed, but admnis-
tered, so far as fiscal responsibility was concerned, by the
sane peopl e admnistering the funds of The Foundation. It was
only after we had collected about $1 mllion that it was di scov-
ered that under the terns of our Gonstitution the board had no
authority to hold and admnister those funds; that they shoul d
cone under the control of the trustees. By this tine there were
several of the trustees, alarned at the new direction in which
we were headi ng under the 3H program who were reluctant to
accept them Qhe of them even went so far as to ask: “Wy
should we have to launder their noney?’ | wonder whether
there will ever be another instance when the trustees wll be
reluctant to accept $1 million, contributed by Rotarians and
Rotary clubs. | think not. They were interesting (and soneti nes
frustrating) tines.

In fact, early in ny term as president tw of the past
presidents net ne by appointnent in ny office at Evanston and
pl eaded with ne not to proceed wth the program Their concern
was that it would adversely affect annual contributions to The
Rotary Foundat i on whi ch t hen st ood at $12
mllion — that it would, in their words ‘prick the bubble' .
Seven years later, as Chairnan of The Trustees, | was
delighted to be able to report that contributions were then
running at twce that rate —$25 million; and that in that seven
year period we had received nore than twce as much as the
total for the previous 61 years, and that our corpus had doubl ed
from$40 mllion to $80 million.

There’'s a lesson in that which we should never forget (and
the PolioR us canpaign later confirned it) —when chal | engi ng
goals are set, whether at club, district or international |evel,
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Rotarians generally wll respond generously.

A though “The Paul Harris Merit Award” was the nane | had
originally suggested for the fund raising activity, | had not
suggested a nane for the programthose funds woul d nake pos-
sible. That happened after President Jack Davis shared with ne
details of his programfor the VWdnesday norning of his con-
vention in Tokyo. Dr. Hngston (denonstrating the use of his
‘peace gun') would be a persuasive advocate for large scale
i muni sation (Health) and Or. Janes Hester (Rector of the
Lhited Nations Lhiversity in Tokyo) woul d be focusing on world
hunger and hunman and soci al devel opnent. Here were the three
elements of the program| had earlier suggested in ny neno-
randum to the boar d — Health, Hunger and
Hiunanity. Here the nane was born.

Followng the February, 1978, neeting of the board,
President Jack asked Herb PFignan (then his executive
assistant) to visit the Wrld Halth Oganisation in Gneva
when he was in Europe on other Rotary business. Herb subse-
quently reported on that neeting to the board on the norning of
26 April, 1978, in a nmemorandum dated 18 April, 1978.
Ater showng exanples of sinple pictorial guides to the
diagnosis of smallpox which led to the tracking doan of snall -
pox cases worldwde by WO and to its virtual eradication, and
detailing the basic programobjectives of WHOin their expand-
ed programon i nmuni sati on, he suggested that Rotary’'s strat -
egy to assist WD in its goal to inmunise every child in the
world by 1990 coul d be: -

1. Recognising that the needs and priorities differ in
each country, the role of Rotary International night best be to
inform Rotary clubs about the need, to notivate them to
do something about it, and to produce and distribute an
illustrated panphlet infornming clubs and individual s of ways
they can assist this special international conmunity service
programon local, national and regional |evels.

2. To request the trustees of The Fotary Foundation, as a
coomitnent fromRotarians worldw de, to fund the producti on,
in co-operation wth the Wrld Heal th Qganisation, of an ani -
nat ed, non-verbal filmon the concept of inmunisation, and the
benefits of inmmunisation — a tool vitally needed to convince
people on all levels, including the village nothers, to whom
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nodern nedi cal science is a nystery.

The cost of producing such a film was estinated to be
$50, 000, and of the panphl et about $1 a copy.

Royce Abbey (second vice president) seized enthusiastically
on the prospect of support fromThe Rotary Foundation: -

M. President, what appeals to ne is the opportunity of hav-
ing The Rotary Foundati on invol ved. There appears to be a great
need under the banner of The Foundation for a new | ook, a new
approach or a new direction that nmay in turn get even greater
support fromaround the Rotary worl d.

Sadly, this same enthusiasm was not nirrored in the
attitude of a n@jority of the Trustees, who were in fact fearful
that any such new initiative would undermne support for The
Foundation. | have no officia confirnation of their alleged
rejection of an approach by President Jack for funding of the
proposal suggested by Herb Fgnan; but certainly there is no
record of any Foundation noney having been used for that pur -
pose.

Despite the lack of evidence of support fromthe Trustees of
The Rotary Foundation, there were those on the board who
realised the potential for devel opnent of a significant program
particularly in partnership wth the Wrld Health
Qganisation. DOrector El Detering sought to express this
Vi si on:

Education is all to the good, but to ne the key is inpl enen-
tation. V@ need to start wth education, but we need a tota
program of inplenentation plus education.

But there were doubts expressed regarding Rotary’ s capaci -
ty to do the job. Drawng upon his experience wth another
organi sation supported by Rotary, engaged in a na or hunani -
tarian project, one of the directors cautioned: -

| think the whole crux of this natter wll be that whatever
we decide to do has got to be channeled into an organisation
headed by soneone with terrific enthusiasm and wth an
organi sation doing that one job. | doubt, frankly, whether our
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3H coomttees woul d have the personnel of the type to handl e
this type of trenendous program It needs a separate organi sa-
tion doing this one thing, and probably outside Rotarians as
such.

Fortunately, not everyone agreed. But everyone had an
opinion. Qe nenber suggested that if RI. went through the
Wrid Health Qganisation, we would have a well-designed,
wel | -organised effort, and our dollars and efforts would be
nore effective. Another cautioned that WA) as a specialised
agency of Llhited Nations, night be regarded as a political
organisation, and that Rotary International night therefore be
exposing itself by association to certain aspects that woul d not
be in keeping with our beliefs.

Another suggested that our prinary purpose was not to
provide a sumof noney or to alleviate a physical need, but to
use these as a vehicle to get to know peopl e, to understand t hem
and to be under st ood.

And of course the concern was raised that under the
existing board policy “it is not wthin the scope of the purpose
of Rotary International for RI. to corporately sponsor a par -
ticular project or prograni.

Fnally, ot of a long and wde-ranging discussion, there
energed a board decision (No. 361 of 1977-78) which read: -

The board agrees that a program be undertaken which wll
enabl e and encourage Fotary clubs and Rotarians to becone
involved in aworldwde effort for the i nmuni zation of children
and adults, and refers this subject to the president and
nenbers of the board in 1978-79 for inplenentation in
accordance wth the discussion at this neeting.

Further, the board requests the Trustees of The Rotary
Foundation to give consideration to developing an award
programrelated to i rmunization efforts, with a viewto pro-
viding training for individuals involved in the direction or
supervi sion of imunization prograns.

Again, the request to the Trustees fell upon deaf ears.

But | don't think this deterred any of us. Grtainly, it didn't
deter ne, because the whol e concept of the 3H programwas t hat
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it would be launched, funded and administered by the board —
and there was no doubting their enthusiasm and
support.

S | looked forward with keen anticipation to the nonths
ahead —the International Assenbly at which | would be able to
share the dream with the inconing team of governors, the
International Gonvention in Tokyo (anticipated attendance
40,000) at which it would be |aunched, and a year in which to
sell the idea Because of President Jack Davis's characteristic
co-operation, we were able to start the year running. Anot her,
| ess generous, would have insisted that he be allowed to see his
year out before | launched into mne.

Wat | didn't know was that a snall but influentia group
(nostly past RI1. presidents and a past general secretary)
would nount a strong effort to challenge the decision of the
board (and later of the trustees).

Bt for the present | was confident — and it was in that
confident frane of nmind that | shared wth the 375 inconing
district governors at the International Assenbly at Boca Raton
the outline of the program It was well received, because it
represented not only a new program but a new enphasis, a new
direction. And these were a new generation of Rotary nenbers,
recepti ve to change.

| had asked Jack Davis to announce the new programat Tokyo,
and at his request had supplied himwth a wording to be incor -
porated into his principal address near the opening of the con-
vention. For sone reason he didn't ever explain, he omtted it,
but suggested | do it. So at the appropriate tine, in a schedul ed
speech, | included the officia announcenent of the launch of 3H
effective 1 July, 1978, in these words: -

Your board this past year, under the | eadership of President
Jack Davis, has devoted considerable tine to a consideration of
the neans by which the vast reservoir of vocational skills and
experience represented in our nenbership could be utilised.

As a direct result of that study and consideration, a new
programw || be | aunched during this coning year —a program
which wll bring a new dinension to our service activities. It
w il be known as ‘ The Heal th, Hunger and Hurmanity Program.
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Ater detailing the conmittee structure —a | arge 48-mem
ber committee, | went on:-

This will be a world-wde program It will not conflict wth
any of our existing prograns. Vorld community service wll
still have its place, for those projects which involve club to
club and district to district co-operation. The 3H programw | |
go beyond this. It wll reach out around the world, tackling
tasks too big for any one club or any one district, but giving
even to the snal l est club and the individual Rotarian the oppor -
tunity but not the
obligationto be part of it.

A the conclusion of that speech | handed to the General
Secretary, on behalf of ny ow club (The Rotary dub of
Nanbour) a cheque for USH1, 000, so that it was the first club
in the world to contribute to the program and to earn a
recogni ti on banner.

Fromthat point on | was totally coomtted to promoting the
program M wfe June sonetines wondered whether | was
overdoing it, renminding ne that there were other prograns.
But ny reply was that this was big and new, and that when NASA
launched a satellite into space nost of the energy was expended
getting it off the ground. Wthout it the satellite woul d never get
into orbit. Aso, of course, just as a rocket nust overcone the
poverful pull of gravity, so we had to overcone the dead wei ght
of a determined opposition.

| amtenpted to deal wth this natter here, because that
opposi tion becane apparent early and continued for five years,
but | think it better to deal wth it separately. Athough it was
a persistent distraction (sone would say ‘irritant’) for al that
ting, at no stage did it halt the ongoing nonentum of the
program In fact it may well have advanced it, because it caused
peopl e to think nore deeply about Rotary's purpose and poten-
tial, and to realise that there nay be better ways to attainit.

Before we could proceed with the program it was necessary
to nodify a policy established under Resol ution 23-34 of the
Gonvention in 1923 (which at that tine was the legislative
body of RI1.) and which had stood with only minor nwodifications
for 55 years, anended by board decision in 1974-75 and agai n
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by our board at its first neeting in 1978-79.

To denonstrate clearly the extent of our nwodification,
quoted belowis the policy as it stood before we anended it, wth
del etions shown in brackets and additions underli ned:

The board agrees that it is not wthin the scope of the pur-
pose of Rotary International for Rotary International as such
corporately to sponsor a particular project or program(or to
prescribe a uniformproj ect or programfor sponsorship by all
Rotary clubs at the local club level) in which all Rotary clubs

are required to participate. The purpose of Rotary is nwost
effectively expressed through the activities of individua clubs
and Rotarians covering the various avenues of Rotary service,
deternmined by each club in consideration of its ow abilities
and resources and the interests of its nenbers in particul ar
needs and opportunities for service.

Anost a year later that decision was nodified (My-June
1979, Item 345). President-el ect Jim Bonar suggested this
was a negatively expressed policy and that the board shoul d
consider a statenent of policy that would be nore positive,
wiichit didin this decision:-

The board

a) agrees that the purpose of Rotary is nost effectively
expressed through the activities of individua clubs and
Rotarians covering the various avenues of FRotary service,
deternmined by each club in consideration of its own abilities
and resources and the interests of its nenbers and particul ar
needs and opportunities for service, but recognizes that it
i s
appropriate for Rotary International, as an associ a-
tion of clubs, to pronulgate fromtine to tine pro-
gr ams or
projects which help to advance the object of Rotary
and whi ch woul d benefit fromthe collective effort of
those clubs and individual Rotarians who wish to
parti ci pate.

How appropriate it was that this nore positive statenent of
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policy should have been fashioned and introduced by ny
successor in office, for there was no one nore supportive than
he in pronoting the 3H program In fact, had it not been for his
enthusiasm and his keen legal nmind, the program nay well
have fallen victimto the forces opposed to it.

As Past President Bl Robbins once said to ne, this was an
unusual (if not exceptional) period in Rotary's history to that
tine —three presidents in arow each comitted to a new (and
controversial) program Fortunately, in recent years there is
nothing exceptional in that. O na@ or issues our presidents
have | earned and denonstrated the inportance of continuity.

Athough we were not aware of it at the tine, an attenpt had
been nade ten years earlier to have Rotary involved in a range
of humanitarian projects, sinmlar to those we were now
proposi ng. On 28 January 1980 (19 nonths after the | aunch of
the 3H program) Rolf Karich received a letter from past
director Ir. Mchel A exandre, which he passed on to ne. It had
attached to it a report of the annual district conference of dis-
trict 167 (France) held on 20 April, 1968, containing a
nenorial to the board of RI. which read:

Menorial presented by the Rotary dub of Bethune, district
167 of Rotary International, neeting at Val enci ennes 20 April,
1968, on the occasion of its annual conference, deeply noved
by the distress and nisery of nany countries, asks the Board of
DOrectors to study the possibility of creating an International
Vrl d Gonmuni ty Foundation, supported by all the clubs in the
vorld (as the Rotary Foundation is), and designed to create or
support all neans of fighting illness, nalnutrition andilliter-

acy.

There we see clearly identified the three el enents of our new
program —heal th, hunger and humanity. In a supporting state-
nment, the nenorial read: It seens that the creation of such a
Foundat i on responds at once to the Rotarian ideal, to the wsh of
nany R1. officers for effectiveness, and above al, to the needs
of a world which is too often divided by inequality of hunman
condi ti ons.

But the board rejected it, as it hadto, because it called for the
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support of all clubs, and woul d therefore have been nmandat ory
and in consequence woul d have inposed a |evy on every cl ub,
contrary to the fundanental right of each club to be aut ononous.

Inintroducing a programw th an identical purpose (although
we were unaware of it at the tine), we were providing the
mechanism (particularly as to funding) to make it
available to Rotary clubs on a voluntary basis, responding to a
realisation by thousands of Fotary clubs such as Bethune, that
we shoul d be doing nore to neet the needs of a needy world.

The 3H committee (48 nen from 18 countries) was |arge
and representative, but only the three co-chairnen net regu-
laaly — Dr. Ben Saltznan (Health), Wébster Pendergrass
(Hunger) and Aiff Dochternan (Humanity). Ben Saltzrman was
Chai rman. They were a good team —Ben with his vision of what
vol unteers coul d acconpl i sh, Vebster with vast experience in
hunani tarian prograns in third world countries, and Qiff, the
ideas nan wth a great capacity to reduce conpl ex ideas to sim
ple statenents. Mice-President EJ.  Cadnan (liaison
director) and | (as President) were, of course, participants in
these neetings.
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We had our first neeting on 10 July, 1978. | had never
served on a coomittee, charged with the responsibility of
launching a new program where there was absolutely no
precedent (and it nay well be the only one). There was no ot her
programlike it in Rotary. There was no established organi sa-
tional structure. V& had no staff specifically assigned, sinply
because we didn't knowwhat staff (if any) woul d be needed, and
there was no budgetary provision. V& knew vaguely where we
vere headed, but had no idea howto get there. It was a bit like
heading off in a snmall aircraft for sone distant destination
wthout nmaps or charts, uncertain of the weather although
avare that there were storns brew ng on the horizon.

Ad yet we achieved a great deal in that first neeting,
defining the programand setting objectives which are rel evant
to-day, 21 years later. Qur first task was to define the purpose
of the program as we sawit. After innunerable drafts, there
energed a Statement of Purpose adopted by the board,
whi ch read: -

The purpose of the Health, Hunger and Hunanity Program of
Rotary International is to inprove health, alleviate hunger,
and enhance human and social devel opnent of all peoples as a
neans of advancing international understanding, goodw !l and
peace.

To achieve this purpose, Rotary clubs and individual
Rotarians are encouraged to denonstrate a spirit of caring by
undertaking projects in the fields of:

1) Health —to prevent or reduce disability and to inprove
the nental and physical well-being of people.

2) Hunger —to increase the producti on and i nprove the dis-
tribution of food, and to provide for higher levels of nutrition;
and

3) Humanity —to enhance the educational, social, cultural,
envi ronnental , vocational, and spiritual qualities of life.
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That was the bl ueprint. The structure had yet to be built, and
that would involve nmany neetings and the |abour of
hundreds of devoted builders. But first, there were sone house-
keeping natters to be attended to; and so the conmttee nade
reconmendat i ons, adopted by the board, on a range of issues —

e (perational procedures to conduct a najor inmunisation
project (drawng upon the experience of FAM projects in
Papua New Qi nea) .

e Funding of major projects —by whom and for what?

e Production of pronotional brochures, slide program and
lesflets — budget ed cost $60, 500

e Recognising 1979 to be the “International Year of the
Child", encouraging initial attention to the needs of children,
adopting the notto “ROTARY CARES —for the Child”

e Authorising ordering 1000 banners for clubs contributing
$15 per nenber, and 500 plaques for clubs contributing $30
per nenber

e Agreeing that a 3H programfunction be established at the
secretariat.

e Deciding to proceed with the devel opnent and i npl enent a-
tion of up to three immunisation projects or other projects.

» Appropriating $100,000 in the RI. Budget for 1978-79,
to be re-inbursed fromthe 75th Anniversary Fund.

| have nentioned these in sone detail to indicate that the
commttee really was starting from scratch — rather like a
young narried coupl e setting up house, wthout pots and pans,
linen, furniture, carpets and drapes, having to borrow the
noney to get started, and agai nst the wshes of the ol der gener -
ation (the in-laws;) but wth hope and faith in the future.

Shortly after this neeting, realising the inportance of get -
ting infornation across to Rotarians worldwde, | was inter-
viened by a nenber of the staff of The Rotarian, the result
published in the Qctober, 1978 issues of The Rotarian and
r e g i o] n a |
nagazi nes. For nost, this was the first real infornation they
had on the program As you read the report of this interview
try to inagi ne the i npact on an audi ence on whi ch the whol e i dea
was foreign to their Rotary experience. And realise that this
was at a tine when we had no one on staff to handl e the program
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— hence the workl oad to be placed upon the coomittee and the
board. This changed | ater, as it had to, wth the flowof applica-
tions for projects.

THE ROTAR AN President Renouf, just what is the Health,
Hiunger and Hunanity program and what is Rotary’s function
inits devel opnent ?

PRESIDENT RENOF. The purpose is to inprove health,
all eviate hunger, and enhance human and soci al devel opnent of
people around the world. To achieve this purpose, the 3H
conmittee is encouraging Rotary clubs everywhere to under -
take projects to prevent or reduce communi cabl e di seases and
disabilities resulting fromnal nutrition; hunger projects, to
i ncrease the production and i nprove the handling and di stri bu-
tion of food;, and hunanity projects, to raise the educational,
social, cultural, environnental, vocational and spiritua |evel.

THE ROTAR AN How is the program being presented and
expl ai ned?

PRESDENT RENOF It will be a subject this year for
presentation and discussion at the 16 zone and reg onal
institutes for past, present and i ncommng of ficers. The commit -
tee is asking district governors and other Rotary leaders to
introduce it in their official addresses. W& are asking each
governor to appoint a 3H comnmittee for his district and to
request each club to appoint a Health, Hiunger and Hinanity
committee. The governor wll al so ask each club howit can sup-
port the ains of the programon the local |evel.

THE ROTAR AN Wiere does a club start?

PRESICENT RENOUF: Initially, Rotary clubs and their indi-
vidual nenbers wll be asked to concentrate their attention on
the needs of children. The programties into a worldw de effort
sponsored by the lhited Nations to observe 1979 as the
“International Year of the Child".

THE ROTAR AN Suppose clubs or individual Rotarians are
anare of a particular need. Wat do they do about it? Do they
report to the district governor, or to a nenber of the 3H
conmttee, or to a special office at the RI. secretariat?

PRESIDENT RENQUF That wll depend upon the type and
scope of the project. If, for instance, it can be conpleted by a
club, then the club nay undertake it. If it is considered capabl e
of conpletion by a district, then it wuld be referred to the
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district governor. If considered too large for a club or district,
it wouldbereferred tothe RI. secretariat.

THE ROTAR AN What wi || happen when a project (or possi -
ble project) is referred to the RI. secretariat?

PRESICENT RENOUF: It will be referred to the RI. commit -
tee for eval uation and assessnent. This committee, conprising
experts in each of the fields of health, hunger and hunan and
soci al devel opnent, and with access to other agencies, will bein
a position to examne, assess and determine priorities.

THE ROTARAN Onhce the conmittee has deternmined the
vworthiness of a particular project, howwll it be carried out?

PRES DENT RENQUF: An application will first be nade to the
executive conmittee of the board of RI. for approval and the
allocation of funds. This application wll describe the project,
assess its benefits, and estimate its requiremnents in terns of
manpower and funds. | would think that if the executive
committee approved a project in principle, it would initially
release only sufficient funds to enable a detailed on-the-spot
assessnent of the proposal — perhaps the fares and costs of a
qualified person to visit the area, nake contacts wth the
relevant authorities, seek the co-operation of nearby Rotary
clubs, and prepare a nore detailed estinate of the funds and
nmanpower required to conplete the project. If this confirns
the initial application, the executive conmittee may then
approve the allocation of funds required to conplete the proj -
et.

THE ROTAR AN Wio woul d be responsible for the supervi -
sion of a particular project? Wo woul d exercise control over
the expenditure of funds?

PRESIDENT RENOUF. V¢ haven't yet determined detailed
operating procedures, but | would think it likely that we woul d
find a Rotarian volunteer prepared to devote his tine to the
supervision and control of a particular project, wth funds
bei ng rel eased fromthe secretariat on properly authorized and
docurented procedures — for exanple, an inprest account,
rei nbursed on production of evidence of paynent.

THE ROTARRAN This may well require nmany nonths (even
years) of voluntary work by a Rotarian. Do you think this is
possible, in a purely voluntary capacity?

PRESI DENT RENOUF: | have no doubt about it. Young peopl e
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are volunteering two or three years of their lives to serve in
foreign lands. | know there are many Rotarians ready and
wlling to serve inthis way. They are already doing it —but in
isolated and unrel ated proj ects.

THE ROTAR AN You say there are already nmany Rotarians
serving in isolated and unrel ated projects. Are you suggesting
that the 3H program nay substitute one large programfor a
nunber of isolated and unrel ated projects?

PRESIDENT RENOUF:. Yes, | think it nmay. | know just from
ny linted know edge and contacts, that many Rotarians and
Rotary Qubs are presently engaged in small projects of the
type we coul d undertake, but on a nuch | arger scal e. Because of
the limtations of funds and nanpower, they are of necessity
smal |, scattered and | ocalized. The 3H programw || treat prob-
lens that need the conbined efforts of individuas, clubs and
districts.

THE ROTAR AN Wiy do you think one big project, confined to
one area, wWll be nore effective than a nunber of snaller
projects spread around the worl d?

PRESI DENT RENOUF:  For much the same reason as one
powerful cannon is nore effective against heavy fortifications
than a thousand shotguns. Vé woul d concentrate our resources,
and we woul d be better organi sed.

THE ROTAR AN You have nade reference to the concept of a
vorldw de program In the past Rotary International has not
participated in “corporate’ projects. Does this represent sone
kind of departure frompast practice?

PRES DENT RENOUF: Not really. This is a program desi gned
to facilitate the invol venent of Rotarians and Rotary clubs in
large projects otherw se inaccessible to them The real work
wll still be done at the local level, but it wll be co-ordinated
and facilitated under this program It will in no way chal | enge
the autonony of the individual Rotary club, or be contrary to
existing policy. It wll give to every Rotarian and to every
Rotary club the opportunity, but not the obligation, to be part
of a worldwde program | hope we never reach the stage in the
devel opnent of our organi zati on when we are afraid to try sone
new i dea because it is new or are afraid to reach even further
than we have ever reached before.

THE ROTARAN You said earlier that initially we wll be
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asked to concentrate on the needs of children. In vwhat way wll
sick, hungry, or otherw se needy adults benefit?

PRES DENT RENOUF:  The reason for concentrating initially
on childrenis that intheir early years sickness and nal nutri -
tion can have such devastating and pernanent effects. This is
when hunans are nost vulnerable. This is when “their bones
are being devel oped”. Many of the sacrifices parents nake for
their children would be unnecessary if we could elininate
hunger and di sease, and coul d substitute hope for despair.

THE ROTAR AN Wien will this programactual |y begi n?

PRESIDENT RENOUF: It has already begun. The 3H
committee is right nowinvestigating possible areas of need, in
consultation wth the Vérid Heal th O ganization. But thereis a
great deal to be done before the first Rotarian will be asked to
volunteer his services. It wll be slowin starting . . . and of
course we have very little noney just yet — but | am not
concerned on that score. | knowit wll cone.

THE ROTARRAN Wiy are you so confi dent ?

PRESI DENT RENOUF: Because Rotari ans have al ready denon-
strated their willingness to support worthwhile projects. In
ny early contacts wth Rotarians | have found great enthusi asm
for the concept of a worldw de programof this nagnitude —and
the funds are already coning in.

THE ROTAR AN Wiat effect will financial support of the 3H
program have on contributions to The Rotary Foundation, in
your opi hi on?

PRES DENT RENOUF | can appreciate that this question is
asked, because, after all, the potential for the 75th
Anniversary Fund, if fully supported, is $12 mllion.
However, | believe Rotarians wll continue their high level of
support for the Foundation prograns, whi ch cones principal -
Iy frompersonal contributions of individual Rotarians. V& are
urging Rotary clubs to rai se funds for the 3H programt hrough
a specia project such as a theatre night, civic event, or other
service effort. For each club, such a project could form an
inportant part of the 75th anni versary observance of Rotary.

THE ROTAR AN WII the 3H projects be sinply “aid” proj -
ects, or wll they be educational as well, teaching practical
f o] o d -
grow ng techniques, health and sanitation neasures, and the
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like

PRESI DENT RENOUF: They will not be nerely “aid” projects.
They wll seek to prevent disease rather than just to cure it,
and especial ly to encourage sel f-hel p rather than charity.

THE ROTAR AN You have already spoken at a nunber of
Rotary neetings, and have had contact in other ways wth nany
Rotarians. Wat has been their reaction to this new progran?

PRES DENT RENOF If | were asked to describe it in one
vord | would say “enthusiastic”. | believe there is a realisa-
tion that we have now reached the tine when we need to nar-
shal | our scattered resources and commit themto a program
which will denonstrate our concern wth sone of the pressing
probl ens of our tine and our ability to help solve them In the
Heal th, Hunger and Hunanity programwe have that opportuni -
ty, wth an organisation big enough to nake an inpact that wil
be visible and significant, and yet not too big to exclude the
personal participation of our neners.

Qur nost urgent task wll be, not to generate enthusiasm
(that is aready evident), but to develop the organizational
structure of the programto the point where that enthusiasm
can find
practical expression. V& are pressing on with this, utilizing
the resources of a cooperative staff at the secretariat, a know -
edgeabl e and hard-working coomittee, and a board committed
to a programwhich wll denonstrate, in the Year of the Child,
that “Rotary cares . . . for the child.”

The next neeting of the 3H committee was in February,
1979, when it had nore weighty itens on the agenda:

e The question of incorporation as a tax-exenpt charitable
organi sati on.

e Ainprinciple decisionto proceed in the Philippines wth
a polio imunisation project at a cost of $760,000. V¢ then
had $161, 812 in the bank, but were prepared to spend al nost
five tines that amount on our first project, such was our faith
inthe future of the program

e The desirability of establishing special interest groups
(e.g. teans of physicians, dentists, agricultural specialists,
educators etc.) to participate in the planning or devel opnent of
nmaj or 3H proj ects.
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The conposition of future 3H conmittees.

Wat | said to various neetings as | travelled the Rotary
vworld that year was being constantly nodified in the light of
new devel oprnents. A though our 3H Committee net as early as
10 July, 1978, there was not yet nuch evidence in the field of
program devel opnent; so | sought to explain that and (in the
absence of explanatory literature) the objectives of the
pr ogr am

| dealt wth the ‘corporate activity' controversy. | tried to
paint an optinistic picture of financial support at a tine when
it was actual ly very neagre, but |ooked like inproving. And |
tied in wth the Lhited Nations International Year of the Child,
which was an international focus very relevant to the 3H
program

Here, by way of exanple, is an extract froma speech | nade
to the CENABM Institute in Paris in Decenber, 1978 attended
by Fotarians fromGentral Europe, North Africa and the Eastern
Medi t er r anean.

This was alnmost half way through ny year in office. It
indicates the extent to which the program had been devel oped
after alnost six nonths, and ny perception of it at that tine: -

Traditionally we have been involved in a multiplicity of
proj ects, each of theminportant, each of themneeting a | ocal
need, but none of thembig enough to nake an i npact upon naj or
areas of world need. Perhaps we could achieve nore, and be
drawn closer together, if we were to narshal our scattered
resources and commt them to a common program of najor
proportions, involving in the one najor project the participa-
tion of the people of nany countries. This year we have that
opportunity in the Health, Hunger and Hiunanity Program of
Rotary International — a program which will bring a new
dinension to our service activities, and a newvitality to exist -
ing prograns such as Wrld Community Service, through the
p e r S o] n a I
contacts it wll generate.

Initially, wewll be involved in an i nmuni sation programin
one of the devel oping countries of the world — perhaps in Asia,
or Africa, or South Awrica, perhaps in all three areas, if we
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have enough noney and enough faith. The board has appropri -
ated an anount of $100,000 to enable the initial project to
proceed, this amount to be repaid by the 75th Anniversary
Fund as noney becones avail abl e.

Inevitably, as we becone engaged in an inmmunisation
program we will be confronted wth a whol e range of hunan
needs, and there wll be opportunities for Rotarians, con-
tributing their skills and experience and tine, to grapple wth
t h e
problens of nalnutrition and illiteracy and i nadequat e housi ng.
The personal participation of FRotarians is of paranount
inportance; for the fundanental thrust of this programis to
create understanding, not just to provide health services and
anenities. It is not a noney program It is a person to person
program tackling tasks too big for any one club or any one
district, and yet available even to the snallest club and the
i ndi vi dual Rotari an.

It is one in which any club nay choose to be invol ved, or not
to be involved — in the same way as it nmay choose to be
i nvol ved, or not to be involved, in the other worldw de program
so well known to us all — The Rotary Foundation. [Note —the
principal opponents of the programwere, or had recently been,
Trustees of The Rotary Foundati on. ]

As you are aware, concurrently wth the announcenent at
Tokyo of the new program the board al so announced the estab-
lishment of the 75th Anniversary Fund for the devel opnent of
the Health, Hunger and Hunanity Program V¢ are asking
every Rotary club to consider a contribution to this fund, prior
to 30 June, 1980, of an anount equivalent to $15 per nem
ber. That would give us a total of about $12 million.

Those cl ubs which contribute $15 per nenber or $1, 500
wll receive special recognition, in the form of a banner
depicting the logo of the program A plague, individualy
engr aved, wll be
presented to clubs which contribute $30 or nore per nenber.
Aready there are several of them

| know the response wll be generous, as Rotarians realise
the potential in this new program which wll reach out
around the world to give new life and neaning and purpose to
the fourth avenue of service.
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Do you know that in 21 countries in the ANZAO region we
have only one Rotary club; and in 10 additional countries only
two clubs —nost of themin Arica? If we are to retain our toe-
hold in sone of those countries in which we are at present so
thinly spread; if we are to naintain our strength in sone of
those countries in which ideol ogi es unsynpat hetic to our cause
are gaining strength; if wearetobuildfor the future —we need
to be known better than we are for what we stand for.

As an organisation, we need to be recogni sed world-w de as
one vwhich is concerned about people and their needs, and we
need to express that concern in concrete, visible and significant
prograns at hone and abroad. This is critical, not only to our
continued growth, but to our very survival in nmany countries
of the world.

Let us then commenorate the 75th Anniversary of Rotary
International by investing a little of our noney, so that those
who are able can invest their tine and talent and concern,
reaching out to others to get closer to them building bridges of
friendship and understanding as we seek to draw the peopl e of
the worl d cl oser together.

This is an abridged version of the nessage | was giving about
that tine as | attended neetings around the world. So far as |
could gauge it, there was substantial support for the 3H idea,
despite the lack of any real evidence yet that it would work. Vé
still had a long vay to go.

But the Miy-June 1979 neeting of the board we received a
status report fromthe 3H conmttee (Item 346) which indi-
cated that it had net three tines at the secretariat, cul minat -
ing in a recoomendation to the board, in consequence of which
the board agreed (Item347) that:-

a) the polio inmunization project described as Project 1,
Sage Il of the Health, Hunger and Huinanity Programin the
Phili ppines be inplenented, in co-operation with the world
Heal th Qrgani zation and the Philippine Mnistry of Halth;, and

b) in accordance wth discussion at this neeting, up to
$760,000 of the 75th Anniversary Fund be expended for a
five-year immunization program for the purchase of polio
vaccines, travel and other costs for additional supervisory
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activities and training.

A last we were launched, on a scale never before contem
plated or attenpted. Here, in the nminds of nmany of us was the
justification for the 3H program —the pooling of the resources
of large nunbers of clubs to carry out a project beyond the
capacity of any one of them or any group of them for the
benefit of large nunbers of people — more than six nillion
children. Pooling the noney was the least part of the probl em
Alarge project such as this called for a great deal of organi sa-
tion just to get it started, only possible through and by sone
centralised admnistrative structure.

| have glossed over the detailed work carried out by the
conmttee over the preceding several nonths, in the later
stages wth the assistance of John Sucky, recently appointed to
the staff to direct his energies excl usively to the devel opnent of
the 3H programand its projects. And the Philippi nes Rotarians
thensel ves played a prominent and active part in bringing the
project tofruition —especially PDG Or. Benny Santos, and Dr.
Hpidio Valencia, a nenber of the Rotary Qub of Miolos, and a
f or ner Secretary of Heal t h. Thei r wel |
docunented proposal reached the 3H committee just two days
before it nmet to decide where the first immunisation project
woul d be.

In March, 1979 | had net in Manila wth representatives of
the Philippines Mnistry of Health, to conclude certain agree-
nents required before we could formal |y decide to proceed wth
our first project, including a “hold harnhess” agreenent
indemmi fying R1. against any clains against it resulting from
the project. It was an historic nonent, wth representatives of
the Mnistry of Health, Rotary, WHO and UN C& present, for
we were not only conmitting ourselves to the expenditure of
substantial Rotary funds on a project the like of which we had
never previously undertaken —in our aliance wth agencies of
Lhited Nations we were putting Rotary’'s reputation on the line
for dl to see

It was an historic nonent too, in another sense (although
none of us knewit at the tine) for this was the start of a long
and productive partnership with WO and UN CH, and the first
step in along journey which would see the world free of polio
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by the turn of the century.

A that neeting | had suggested to Or. Benny Santos that the
polio immunisation project could be just the first of a whole
range of 3Hprojects, designed to cover each of the aspects of the
program M idea was that we would concentrate on, say, one
barrio or one province. V& woul d gat her conprehensive statis-
tics on every aspect of lifeinthat admnistrative area, as | had
seen done several years earlier in a village devel opnent proj -
ect in India W woud then enbark on a series of
projects, ained at lifting the living standards of the peopl e of
that area —in health, hygiene, education, agriculture, litera-
cy, vocational training and the devel opnent of business skills.
Then, after say three or five years, we would do another sur-
vey and, conparing those results with the base-1ine study done
before commencing the project, neasure our success (or
ot herw se).

| saw this as an opportunity to use the services of large
nunbers of international volunteers in a whole range of skills
—and a denonstration to governnents and ai d agenci es of what
coul d be achi eved when Rotary brought to bear on a problema
whol e range of resources — nanpower, noney and an organi sa-
tional structure to provide admnistrative continuity.

But Benny Santos counsel | ed agai nst the i dea — not necessar -
il'y because he hel d reservations about its viability, but because
he believed it would be detrinental to the 3H program as a
whol e if there was undue concentration on the needs of any one
country. It was typical of his generosity —and of his judgnent;
for I'm sure he was right. As the program
progressed, it became apparent that we could never have
sufficient funds to satisfy all the needs presented to us, and that
purely froma political point of view we needed to spread our
resources equitably around the Rotary world to whi ch we | ooked
for support.

Another incident occurred at that neeting which
demonstrated our ability as an organisation to attract donated
vaccines, and to distribute them to naxinum effect. In the
course of the neeting | received a tel egramfrom Evanston (no
faxes in those days !), informng ne that we had been offered
about 700,000 doses of tetanus toxoid vaccine, and enquiring
whether it could be used in the Philippines. | handed the note to
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Dr. Valencia, who checked wth Or. J. Ozon (representing the
Mnistry of Health). Turning to ne he said “President dem
thisis literally an answer to prayer. V& have an enor nous need
of tetanus toxoi d vaccine in the Philippines right now”

In fact, on that very day (Friday 2nd March, 1979) Teodoro
F. Valencia, a columist wote in The Philippines Daily
Expr ess:

The newspapers, radio and TV nust conduct infornation
canpai gns to inform peopl e about the dangers of tetanus and
howto avoid it, howto give first aid to victins. Too nany peo-
ple die of tetanus wthout even a chance of being adninistered
nedi cine. The drug is too expensive for the poor.

And here we were being offered it free, because we were
trusted and respect ed.

So | telegraphed back and ordered it. Cnh 14th March, 1979
(inless than 14 days) the Mnister of Health received a total of
683, 870 doses. They were pronptly distributed throughout the
country to provide immnity to the children of pregnant wonen
and high risk adults — entirely at no cost to Rotary,
the vaccines having been donated, the airlines having flown
themin free of cost, and the distribution having been nade
through the regular channels of the Expanded Program on
| mmuni sat i on.

It was at this critica stage in the developnent of the
program wth a very desirabl e project about to be | aunched and
funds starting to flowin freely, that the discovery was nade by
legal counsel that the noney contributed to the 75th
Anni versary Fund could not be held by the board, but by the
trustees. SO here we were at crisis point —the board wth a
project, but no access to the noney which had been
contributed for that purpose, the trustees with the noney, but
no project on which they were obliged to spend it, and a
majority (but not all) of themreluctant to be involved in the
3H program

The fact that our board had earlier given notice to the
trustees that it intended to nove at the next council on
legislation to reduce the nunier of past presidents fromsix to
five (so that they would no longer be in the ngjority) did not
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help natters. (This decision was later changed, after negotia-
tion, to provide for the nunber of trustees to be increased to
thirteen, six of whomwoul d continue to be past presidents).

Against this background, in a rather lengthy decision the
board at its May-June, 1979 neeting (ltem 349) suggested to
the trustees that they recei ve and hold the funds earnarked for
the 3H program but authorise the executive conmttee of the
board to operate the programunder contract.

It was a delicate situation, occurring right near the end of the
Rotary year, with changes in the conposition of both the board
and the trustees about to take place. Vuld the trustees agree to
vwhat seened to us (Wth the benefit of advice fromlegal coun-
sel) to be the only practical solution to the dilenma, or woul d
they reject it and in the process jeopardi se the whol e 3H pro-
gran?

Fortunately, they responded pronptly, neeting in Rong,
during the period of the convention, and adopted the fol | ow ng
statenent, which hel d out sone hope of conpromse, and (very
inportantly) a desire to try to solve sone of those “other
matters” which were causing friction between the two
organisations; for they were separate organisations, grow ng

apart.

The trustees express a desire to deal wth the possible
i nvol venent of The Rotary Foundation with the Heal th, Hinger
and Humanity program and other natters regarding the
relationship of The Rotary Foundation to Rotary International
and aut hori ze the inconing chai rnan of the trustees to appoint
an ad hoc coonmittee to be conposed of not |ess than three nor
nore than five nenbers, at least three of whom shall be
Foundation trustees, to work wth the board of directors of R1I.
toward a possibl e sol ution.
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cleared ny desk in the President’s office on 30th June,

1979 and left for hone, uncertain of the fate of the program
to which | had devoted so much of ny tine and energy. | didn't
have to wait long. | had been hone | ess than two weeks when |
received a call from Past President I|nbassahy de Mdllo, the
new chai rnman of trustees, asking ne to cone to Evanston al nost
inmedi ately for a neeting between the board and the trustees. |
was by now of course, a trustee.

It was a productive two day neeting, chaired by DOrector
Herb Brown, with other board nenbers being R1. President
Jim Bomar, and DOrectors Don Kwmait and At R chardson.
Trustee nenbers were Ernesto |nbassahy-de-Mello (chair-
nman), Past Orector Mke Pedrick and Past Presidents Jack
Davis, B Il Robbins and A em Renouf.

Aletter dated 24th July, 1979 addressed to the Chai rnan of
the Board of Orectors of RI. and the Cairnan of the Trustees
of The Rotary Foundation, signed by each of the abovenaned,
i ndi cated their unani mous endor senent of the recomnmendati ons
contained in the acconpanying report, which were
subsequent |y approved by both the board and the trustees in a
bal lot by nail.

Wth a viewto providing a conpl ete historical record of that
very inportant neeting, | amtenpted to include here the full
three-page text of those recormendations, but | think they can
be accurately summarised, in nore readabl e formas foll ows —

1. The 3H program previously a programof the board, now
to becone a programof The Rotary Foundation, and to be known
as “Qants for the Health, Hunger and Hunanity
progrant .

2. The trustees to nake grants not to exceed the total of funds
specifically contributed for 3H projects, which net ei ght spec-
ified criteria

3. The board to be responsible for the operation and
conpl etion of the project, subject to approval of applications
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for funding by the trustees.

4, ontributions to the 75th Anniversary Fund not to be
applied to qualify for recognition of club percentage plateaus,
Paul Harris Fellows or Paul Harris Sustaining Menbers.

5. Ajoint coomittee (five fromeach body) to be appointed
annual [y to neet not less often than annually during the first
hal f of the Rotary year, to discuss any aspect of the relationship
between the board and the trustees, and to reviewother natters
of mutual interest, for recormendation and report to their
respecti ve bodi es.

The recommendations summarised in 1 to 3 above provided
the key to unl ock the deadl ock which threatened the operation of
the 3H program In the short term they were vital. But
nunber 5 was of greater significance in the long term Here
was a nechanism for regular face to face neetings of
representatives of the two bodies, not only for the purpose of
dealing with any misunderstandings, but inportantly for
sharing ideas and plans for the future.

It was fortunate that Past President |nbassahy de-Mllo
cane to the chairnanship of the trustees when he did — and |
say that wth no disrespect to any other trustee. H was a
lawer fromBrazil, highly principled, strongly in favour of
the 3H program but with a firmdetermnation to heal the rift
whi ch had devel oped between the R1. Board and its Foundation
Trustees. As the architect of a Satenent of Relationship
between the two controlling bodies he did nuch to create the
harnony whi ch characterises their relationship to-day. And
JimBonar, ny successor in office, proved equally effective in
explaining, defending and pronoting the 3H program A the
sane tinme, a canpai gn was bei ng vi gorously waged by its oppo-
nents; so that, to an extent | had never previously known,
Rotarians were being challenged at the grass roots level to
deci de whether this would be a good thing for Rotary, or detri -
nental toits future and contrary to its ideals and phil osophy.

G course, this was a period in which Rotary’s | eadershi p was
changing, around the world, at every level. The vital link in
that chain of command was the district governor. The
Internati onal Assenbly at Boca Raton, Horida, 31 My-7 June,
1979 was therefore an i nconparabl e opportunity to tell the 3H
story to those who woul d nake the greatest inpact at the grass
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roots level — Jim Bonar’s team of governors for 1979-80;
and, incidentally, those who would carry nuch of the burden of
defending it during that critical tine.

Accordingly, | asked Qiff Dochternan, to nake the presenta-
tion to the Assenbly, for I knew he was not only know edgeabl e
about the program(he was one of the three -chairnmen of the
International 3H Gormittee), but also enthusiastic about it,
with the ability to convey that enthusiasm to his
audi ence. Today, 20 years later, nuch of what he sai d nay seem
to have been very basic. But these were early years, wth
doubt s bei ng sown, and nisinfornation bei ng di sseninated; and
it needed soneone wth Qiff's ability toinformand inspire. (In

the interests of space | have onitted from the followng
edited version of his address sone of those basic facts now wel |
known. )

After detailing areas of hunan need with which the program
woul d be concerned (sickness, hunger, unenploynent,
hopel essness, violence, ignorance, prejudice) he went on to
say: -

It is the basic concern for the health and welfare of other
hunan bei ngs that led to the creation of the Health, Hinger and
Himanity Program This expression of Rotary is a program
whi ch provides our nost far-reaching endeavor ever designed
to advance international understanding, goodw || and peace. It is
our objective through the Health, Hunger and Himanity
Programto participate as we i nprove heal th, alleviate hunger,
and enhance the human, cultural and social devel opnent of all
peopl es.

Rotary, as you know has had a history of service for nearly
75 years. V¢ know how Rotarians, Rotary clubs and Rotary
districts have conducted thousands of projects to help in their
community and throughout the world. Through the Health,
Hinger and Humanity Program clubs and districts wll con-
tinue to serve others in significant proj ects which denonstrate
that Rotarians care about disease, poverty, hunger, and other
human needs.

The 3H program conbines with the great variety of activi-
ties of Rotary and does not substitute for any of our existing
prograns. Actually the 3H Program nay stimul ate new activ-
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ity in many areas of club or individual service. For exanple, a
local Rotary club project which helps a crippled children's
school or which assists in neeting the needs of those wth nen-
td o
emotional illness is a 3H project. Likewse, a project by a
Rotary cl ub whi ch increases food production or the distribution
of food to those who are hungry is al so considered a 3H proj ect

The thrust of the Health, Hinger and Humanity Program
wll actually give nany club comrmittees a new reason to con-
sider urgent hunan needs which are calling for the service and
i nvol venent of Rotarians.

Through the Health, Hiunger and Humanity Program Rotary
i s now devel opi ng the nechani smor processes through which
the resources, nmanpower, expert knowedge and the great
prestige of Rotary enabl e us to undertake projects which never
bef ore were possi bl e.

For exanple, it is unlikely that any Rotary club, or even a
group of Rotary clubs, would ever be able to undertake a
nassi ve project to i mmuni se the children of an entire devel op-
ing nation and then set up the pernanent nechanismto see that
the programwoul d be continued for future generations of chil -
dren. But wth the 3H programit nay be possible to take the
resources of international heal th agencies, |ocal governnents,
nmedi cal missionary prograns, and other groups and conbi ne
them with the trenendous talent, know edge and personal
resources of 830,000 Rotarians to solve a critical health
pr obl em

The potential of the programis beyond our nost inaginative
dreans. The beauty of the programis that it gives Rtary a
process by whi ch the hands of thousands of Fotarians can r each
out to serve real human needs.

The 3H programis introducing a new dinension to Rotary
service at the international level. V¢ now have a program
whi ch gives Rotarians an opportunity to take part in a globa or
regional project which has worldw de consequences. The 3H
coonmittee, with the expert support of the secretariat staff,
wll be able to do the necessary planning, investigation, co-
ordination, securing equipnent and to conplete all the other
prelimnary tasks required for a naor international project .

. As Rotarians enrich the lives of other human beings, we wil
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be taking one step closer to our goal of world understanding,
goodw || and peace.

A secondary benefit of the 3H programcan be the strength-
ened i nage that Rotary will project throughout the world. As we
nove forward with visible 3H projects, Rotary’s concern about
the condition of hunan beings wll becone increasingly
apparent. As we put service into worldw de action, the nane of
Rotary wll becone recognised to a greater extent than it
presently is as the internationa organisation which uses the
personal invol venent of its nenbers to neet pressing needs of
the sick, hungry, and downtrodden wherever they nay be.

In the conming year the world wll judge Rotary’'s 75th
anni versary by what we have done. But as Rotarians we nust
judge oursel ves by those things we are capable of doing. If we
can achieve our objectives of the 3H program the world wll
have a total |y new understandi ng of the neaning of Rotary.

He then vent on to deal wth the areas of concern the Board of
R1. would be targeting, the financial resources which woul d be
required, and the intention to expend the fund over a five year
period (a policy |ater changed and endorsed by the 1980 coun-
cil on legislation, as reported elsewnhere). Then he
concluded with a typica Qiff Dochternan call to action:-

Fel low Rotarians, the Health, Hunger and Hunanity Program
is an exciting challenge. It is the brilliant sunrise of a new
dawn for Rotary. It gives new neaning to the words “service
above self”. In this year of the child, let us lead the vay to
stanp out disease, Let us fill the bow of a child who cries out
for food. Let us wpe anay the tears fromthe cheeks of a fright -
ened child. Let us breathe new hope into the lives of parents
around the world.

The Heal th, Hunger and Humanity Programis an extension of
Rotary’s nission of service. Let us tell the world by our deeds
that Rotary Gares. Let us plant this nessage in the hearts and
mnds of 830,000 Rotarians so that it wll contribute to our
goal of advancing world understandi ng, goodw || and peace for
generations to cone.

“The brilliant sunrise of a new dawn for Rotary.” That was
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exactly the nessage for the newteamof district |eaders, about
to scatter around the world —a world yet to be convi nced.

Afred North Witehead (in the statenent attributed to him
at the beginning of this book) describes perfectly the dil enma
facing thousands of Rotarians at that tine — sone bent on the
di scovery of a newworld, others haunted by the di msound of the
breakers dashi ng on the rocks ahead.

Uhdeterred, the board and the 3H cormittee continued to
promote the programand publicise its activities, wth a series
of “3H Reports”. Here are sone extracts from Report No. 2
dated February, 1980:

e The RI. Board of Drectors at its Novenber neeting
approved a two-year programto send nore than 200 Rotarian
vol unteer physicians to Southeast Asian refugee canps to hel p
alleviate suffering and prepare refugees waiting for repatria-
tion to other countries. The board appropriated $US 600, 000
fromthe 75th Anniversary Fund to cover travel and basic |iv-
ing expenses of doctor teans at the canps, nost of theml ocat -
ed in Hong Kong, Thailand and Ml aysi a.

e Next in denand are radiol ogists, parasitologists, and those
w th know edge of tropical diseases. Teans of four doctors wil
go out each nonth during the two-year program but nany
nore vol unteers are needed. Doctors who can give a nonth or
nore of their tine should fill out application forns.

e Long-range 3H goal : The eradication of polionyelitis and
the alleviation of its crippling effects throughout the world has
been given priority by the RI. Board. The recently-initiated
polio immunisation program in the Philippines has set the
pace.

e Vaccines for sta Rca — R 1.’s 3H program in co-oper -
ation wth the sta Rcan Mnistry of Health, delivered
48, 000 doses of tetanus toxoi d vaccine and 490 injectabl e polio
vaccine doses to San Jose on 15 Novenber. GConnaught
Laboratories donated the vaccines, airfreight fromMam was
provided free of charge by LACSA ((Qosta Rca) Arlines.

e« The Rotary Qub of Treviglio e della Hanura Berganasca,
Italy, is sending 500,000 doses of Sabin polio oral vaccine to
the Philippines for the RI. polio inmunisation project there.
The club was chartered in March 1979.

40

CHAPTER THREE

e Mre than $U8 3 million has been contributed to the 75th
Anni versary Fund for the Devel opnent of R1.’s 3H program

Today, neasured agai nst the nagnitude of subsequent devel -
opnents and naj or projects, these nay seeminsignificant; but
it was inportant, at that critical stage early in the programs
devel oprent , to share wth the Rotary  world
evidence of the direction in wiich it was headed, and a sense of
optimsm—and there was nounting evidence that this was hap-
pening. For exanple, the Rotary Qub of DOdsbury (England)
produced a special 75th Amniversary edition of its club bul -
letin, obviously intended for general distribution to the public,
whi ch focused on the 3H program

Wen | paid a quick visit to Australia in Decenber, 1978,
Dstrict Gvernor Reg Pain lined up the president of every club
inthe district to be presented wth a banner in recognition of
support to the extent of at least $15 per nenber or $1, 000
per club

Jim Bonar’'s assessnent of the position, as he travelled
extensively as president throughout the Rotary world and net
and talked with large nunbers of Rotarians, was that there was
overwhel ning support for the program —not just for alinit -
ed five year program as originaly planned, but for it to con-
tinue as an established, ongoing activity of The Rotary
Foundat i on.

S he approached the trustees, on behalf of the board, and
sought their concurrence in subnitting to the 1980 Gouncil on
Legi sl ation a proposal to give effect to this. Resol ution 80120,
passed by the council, effectively established the 3H programas
an ongoing activity of The Rotary Foundation, although it was
still subject to continuing and nounting challenge fromits
opponent s.

In essence, Resol ution 80-120, adopted by the 1980 Counci l
on Legislation:-

e requested the board to continue to devel op and i npl enent
effective 3H projects;

e authorised the use of funds contributed for that purpose,
and such additional funds as appropriated by the trustees and
approved by the board fromthe general funds of the Foundation;

e required an annual report to all clubs concerning
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achi evenents of the programand its finances;

e required the board in co-operation wth the trustees to
develop a suggested course of action of the 3H program
concerning its achi evenents, the invol venent of Rotarians and
the potential contributions to the objective of RI. and The
Foundat i on.

The passage of 80-120 was the signal to those opposed to the
programto intensify their efforts in the hope of having that
decision reversed. A the convention in Dallas in 1982, Past
President Jim Gonway |aunched a deternmined challenge to the
program but it was too late. The Rotary world had by now
caught a vision of what coul d be acconpli shed, working togeth-
er totry to neet sone of the needs of a needy world.

The Struggle Intensifies

Uhdeterred, they continued their canpaign in the hope of
having Resol ution 80-120 reversed at the next Gouncil on
Legislation in Mnaco in 1983. It was to be a titanic struggl e,
each side convinced it was right, and prepared to do whatever
was hecessary to persuade others to its point of view It
involved not so nuch a clash of personalities (although that
energed) as a clash of fundanental |y different philosophies.

Those opposed to the programsaw it as a direct challenge to
what they genuinely believed to be Rotary’'s purpose, as
envi saged by Paul Harris when he founded it 75 years earlier,
and as endorsed in subsequent decisions of boards over the
intervening years. For them Rotary was a |ocally-based
organi sati on of busi ness and community | eaders concerned pri -
narily wth the welfare of their local conmunities. It was the
responsibility of governnents to take care of those najor
issues with which 3H was beconing involved. They were
not uncaring. They just didn't believe that Rotary, as an
organi sation, should be involved. And because it was |ocally-
based and locally-focused, it was inappropriate for clubs to
join together to tackle tasks beyond their own |ocal conmuni -
ties.

The proponents of the 3H program on the other hand, saw
this as an opportunity to use the resources of a growng
organi sation to help others beyond their |ocal conmunities, and
to undertake tasks which it was incapabl e of doi ng under exist -
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ing guidelines. They believed that policies which were
rel evant when Rotary was founded were no |onger appropriate
in a world which had changed vastly in 75 years; that changes
i n technol ogy and communi cation, which had hei ght ened aware-
ness of the needs of people in the third world, provided both the
challenge and the opportunity to  narshal our
scattered resources and conmit themto najor projects beyond
the capacity of any one club or district, and in so doing to
enhance our efforts to create a nore tolerant, nore peaceful
vor | d.

S the battle lines were drawsn — on one hand a snall
but powerful group of very senior past officers opposing a
project which they perceived as a threat to the autonony of
the individual club (a principle in which they believed
passi onatel y) and on the other the current | eadership, conmt -
ted just as passionately to changing policies which they believed
restricted the organisation's capacity to reach its full poten-
tial, wthout any threat to the autonony of individua clubs.

Inaletter to al board nenbers and trustees (and others) on
28 July, 1980, Jim Gonway set forth his concerns regarding
resol uti on 80-120, focusing in the opening paragraph on what
appeared to be his principa worry. It read:

The clause in this resolution that requests the utilisation of
“such additional funds as nay be appropriated by the trustees
and approved by the board fromthe general funds of The Rotary
Foundation” is causing alarmin nany places. Fear has been
expressed . . . that the funds of the Foundation wil be diverted
fromthe devel opnent of |eaders and anbassadors of goodwill,
and that the flow of nonies contributed for education awards
and special grants (as originally conceived) wll be diluted to
provi de for these 3H prograns.

It vas along letter, toolong to be quoted here. | chosetoreply
specifically to three of the points he had nade —

1. H said that resolution 80/120 did not command that the
trustees do anything — and | agreed that the trustees and the
board were under no legal or constitutional obligation to seek
the approval of the Guncil on Legislation for the funding of the
3H program
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“Wy did they take it to the Quncil?" | asked. “l cannot
speak for others, but | believe | echo the opinion of nany of
themin stating that | was aware (as |I'msure you are) of a
concerted effort tostifle the program and it therefore appeared
appropriate and prudent to have the joint proposal submitted to
the scrutiny and judgnent of the Gouncil on Legislation.”

2. H said that we night use the general funds of the
Foundation wth resulting detrinent to existing Foundation
prograns. | pointed out that until 30 June, 1982, funds had
been budgeted for all existing prograns (other than 3H, and
that the 3H programwoul d not be funded fromthe general funds
of The Foundation until after 30 June, 1982.

“d course,” | said, “any expenditure on any new program
nust dininish the anount avail abl e for existing prograns. Are
you suggesting we shoul d never have any new prograns under
The Rotary Foundati on?”

3. Hs third concern was expressed in the words: “As a
trustee of The Foundation you have a higher obligation to
protect the funds for the purposes for which they were
contributed than to pay heed to a suggestion which runs count -
er to all of the prograns pronoted by The Foundation except
relief towar afflicted Rotarians.”

Like so nany at the tinme who believed that (apart from
Secial Gants) The Rotary Foundation existed exclusively for
the Schol arshi ps program Ji mopposed the introduction of any
new naj or program whi ch woul d conpete for funding.

| pointed out that the very purpose of resol ution 80/ 120 was
to seek the endorsenent of Rotary’s nost representative
deci si on-nmaki ng body to the proposal to expend future contri -
butions on a new and tested program “Are you really
inferring,” | asked, “that because this programis different
fromour traditional prograns, the trustees are failing in their
duty and high responsibility in supporting a program of the
Board of RI1.?”

And then | resorted to quoting sone historical background to
support ny argurent, in these words: -

“As an incoming governor at the convention at Atlantic Aty
in 1965 | heard Joe Abey, as chairman of the trustees,
announce the trustees’ intention to expl ore newways and devel -
op new and broader prograns. Here are a couple of typical

44

CHAPTER THREE

statenents, as reported on pages 139-143 of the record of
proceedi ngs: -

V¢ have carried on a worl d-w de search for newactivities of
the Rotary Foundati on.

Many people think that the only purpose of The Rotary
Foundation is to offer opportunities for advanced study for
young people. This is not so . . . Sonewhere, soneghow we nay
di scover and devel op an idea that wll raise the Foundation to the
pi nnacl e of success . so that people around the world wil
point wth pride to our acconplishnents and say: ‘There is
Rotary worki ng, advancing to new hei ghts.

“Again, when Vdlter H Davis asked: ‘Does The Rotary
Foundation have the power for expansion into fields of health
and agriculture, as previously nentioned? President
Pettingill replied ‘There is nothing to preclude expansion; in
fact, it is intended that the programof The Rotary Foundation
shal | be expanded' .

“These were undertaki ngs given to the Rotarians of the world
at their annual convention, and | have never forgotten them |
bel i eved they were statenents of intention. Now as a trustee, |
believe | have an obligation to try to give effect to them

“Before | close, pernit ne a personal observation. | believe
very strongly that The Rotary Foundation is Rotary’s greatest
success story, and that as a trustee | have an obligation to
do all in ny power to enhance its greatness. But | al so believe
that we should be seeking new opportunities for service,
particularly if they extend our horizon.

“I am disappointed then, when | hear of people (sonme of
them nen who have held high office in our organisation)
condemmi ng this new program alleging that —

e it constitutes ‘corporate action'; or

e it wll ‘kill the Foundation'; or

e The Foundation was never intended ‘for projects in the
villages of Arica, (as | once heard it expresses by a trustee);
or

e we should not ‘pay heed to a suggestion which runs
counter to all of the prograns pronoted by the Foundation
except relief to var afflicted Rotarians'.”

During his termas R1I. president in 1969-70 Ji m Conway’ s
thene was “Review and Renew'. | couldn't resist the tenpta-
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tion to remind himof it in these words:

“I am disappointed when | hear of people condemming this
new program n such occasions | take heart fromthe pen of a
man who exhorted me to ‘Review and Renew with
statements such as these: ‘ There are sone cl ubs which are still
content to plod on in the sane rut. There is, in consequence, a
dreadful danger of opportunities being | ost. Too nany peopl e are
in-betweeners. They are indifferent to the turbul ence of our
times. They shun the responsibility of being their brother’s
keeper although they profess a willingness to be their broth-
er’'s keeper’.”

This was not the last of our correspondence, but | finally
concl uded there woul d be no point in our continuing to exchange
letters, distributed to other people, arguing fine points of
semantics (for Jimwas a lawer, accustoned to using words
and phrases to his advantage) when we had al ready decl ared our
position on the natter, wth little prospect of either of us
changi ng our stance on fundanental issues.

“However,” | wote, “if you wsh to continue the discussion
privately, | amwlling to do so. | would welcone it. But let us
not place our friendship in jeopardy, for | have always hel d you
inhighregard, and still do. It would be the utinate irony if, in
our enthusiasmfor the attainnent of Rotary’s goal of under -
standing, we were to create nisunderstanding.”

That concluded our letter witing. | didn't find it easy to
argue with JimGonway, wth his keen legal mind, strongly held
beliefs and an aggressive attitude. | respected him and woul d
have been more confortable having him on ny side than in
opposi tion.

It was therefore encouraging to recei ve fromHarol d Thonas
of Auckland (President of RI. in 1959-60) a letter dated 17
August, 1980 which referred to what was apparently the first
of Jims letters seeking the support of influential Fotarians —
past presidents and others, asking themto wite to the Board
and the Trust ees.

In his letter Harold said, “lI have recei ved from Ji m Gonvay
a letter in which he says that he and George Togasaki are
‘gravely concerned” about the possible consequences of the
adoption of Resol ution 80/120. Jimsays he will be witing to
both the Trustees and the Board and invites ne ‘if | agree wth
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him to do likewse. And | assune Jimw Il have been in touch
wth sone others, including the past presidents. Not wshing to
becone even sem-officially involved in opposition to either
the Board or the Trustees (if it can be avoided) | amencl osing
a copy of ny reply to Jimso that you wll know where | stand
in case the question should be raised.”

The enclosed copy of Hrolds letter to Jim | found both
supportive and infornative, because he was able to draw upon
hi s 1 ong experience at the top level of Rotary to renind Jim and
informne, of earlier attitudes to change —and he did it inhis
custonary gentlenanly nanner. Here is what he wote: -

Replying to your letter of July 21 re Resol ution 80/120 |
amafraid that once again you are going to be di sappointed in ny
reaction, and so | begin wth an assurance that | have al ways
appreciated your deep-seated concern for the well-being of
Rotary. But | wonder whether you are forgetting that when the
original program of The Rotary Foundation was being ham
nered out, followng the death of Paul Harris, the whol e con-
ception was strenuously opposed by those who felt that it was
t 0 o}
drastic a change fromR|I.’s. traditional policy of “not |ooking
wth favour” on corporate activities.

| argued then that to be aive is to be subject to continua
change, and | would still argue that way today. S it is that |
would be “gravely concerned” if Rotary showed signs of
becoming static —unable or unwilling to neet changing tines,
changi ng needs and changi ng opportunities.

In this particular case ny understanding is that the idea
underlying 80/120 originated with the Trustees and was
approved after full discussion during a joint session wth the
Board of R1. Those are the ones who are carrying the respon-
sibilities of office, including the responsibility of providing
| eadership in furthering the Purpose or (hject of Rotary. They
have all relevant infornation available to them And ny feeling
is that fromny position on the sideline it would be inappro-
priate for ne to question the wsdomof their joint decision.

| am sorry, Jim that we do not see eye to eye on this
question. But of course we wll be as one in hoping that when
changes are bei ng consi dered, wsdomw || prevail.
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A though the current |eadership (the board and the trustees)
had the authority to fornulate policies and prograns, in the
final analysis their decisions were subject to the wll of the
nenbership at large, expressed through their del egates at the
tri-ennial councils on legislation. So, in the period |eading up
to the 1983 council on legislation, there was a constant contest
to persuade the Rotary world to the opposing points of view

Probably never before or since have the constitutional
docunents of RI1. been so closely exanined, in search of
technical inpedinents to continuance of the program
S miltaneously, by direct mail to other Rotary | eaders, speak-
ing at strategic Rotary neetings, witing articles for publica-
tion in Regional Rotary Migazi nes —even (sone of then) hel p-
i n g
organise a tw day neeting of the so called Large Qubs in
Chicago on 9-10 Qctober, 1981, those opposing the program
nmade a deternmined bid to persuade the nenbership at large to
their viewpoint. Inforned, influential and respected, they had
the advantage that their opinions and argunents were not
easily dismssed. They were credi bl e advocates of their cause.

However. the board and the trustees had the advantage not
only that they were in constant contact with clubs and district
|eaders, but also that, while the debate raged, they could
publicise what the 3H program had already achieved. A
sunmary report in May, 1982 announced that:

e 12,600,000 children would be inmunised under grants
al ready nade total ling $1, 654, 100, and nore than 4, 000, 000
doses of donated vacci nes had been supplied to 15 countri es.

e 3,000,000 children in India had been protected agai nst red
neasl| es.

* $250,000 had been provided to establish a treatnent and
rehabilitation clinic for polio victing in Mlaw.

e Mre than 110 Rotarian volunteers had served in 3H
projects in 19 countries, especially in refugee, energency and
di saster areas.

« A $361,200 grant had been made to fund an integrated
regional health care system serving 300,000 peopl e through
village health care posts in Mli, and a sinlar project involv-
ing international volunteers to the Totonac I ndians in Mxico, at
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a cost of US$222, 000.

e Early nalnutrition detection and prevention prograns had
been established in Quatenala and Thailand at a cost of
$425, 700.

e 400 nanual | y-operated tube wells had been supplied to
farners in Bangl adesh to double or triple their crops through
irrigation.

* Snall farners and nothers of nal nouri shed rural children
were receiving training in Honduras.

A vocational training centre had been established in the
Cari bbean through two six-nonth vocational training school s.

e $123,100 had been provided for the devel opnent of an
adul't literacy outreach programand strengtheni ng of post-sec-
ondary vocational training prograns in the Dom nican
Republ i c.

Wth proposals pending board and trustee approval, 3H
project appropriations already totalled US$6, 340,975, wth
the 75th Anniversary Fund (including interest and desi gnated
contributions) forecast to be US$9,256,499 by 30 June,
1992.

For the board and trustees this record of hunanitarian aid to
people inthe third world, Iess than three years after the | aunch
of the program was evidence of the need of such a
programif Fotary was to reach its potential as an internation-
al service organisation wth a world view and nission.

For those opposed, it was evidence of howfar we had strayed
from what they believed to be our charter. They therefore
sei zed every opportunity to create a political clinate to per-
suade cl ubs, through their del egates to the council on legislation
in Mnaco, to kill the program

Past R |. President Jim Qnway appeared to be the | eader of
the group, although | doubt they were fornally constituted. He
was just the one who was nost vocal . Qhers at the vanguard of
the opposition were Past RI. Presidents Bl FRobbins, Qiff
Randall and FRoy Hckman, and Past General Secretary George
Means.

The General Secretary's letter of 19 Novenber, 1980
(wdely distributed throughout the Rotary world) dealt exclu-
sively and conprehensively with the 3H program and espe-
cialy the
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signi ficance of the passage of Resol utions 80-120 and 80-114
(authorising the total anount of noney which nay be expended
fromthe general fund [corpus] during the three year period
beginning 1 July, 1982).

Revi ened and endorsed by a joint coomittee of the trustees
and the board, it sought to dispel sone of the runours and
doubts which were causing confusion in the nenbership at
large, and information on some natters which had not been
previously general |y known. Dealing first with the purpose and
devel opnent of the 3H program and the relationship to The
Fotary Foundation, it went on to explain the effect of
Resol uti ons 80-114 and 80- 120.

In dealing wth the transfer to The Rotary Foundation of
contributions to the 75th Anniversary Fund, it was explai ned
the matter of tax exenptions assuned inportance to certain
corporations which could nake donations of vaccines only to an
entity which had the required tax exenpt status — and al ready
donated vaccines had been received wth a retail value of
approxi mat el y $1, 200, 000.

To allay the fears of sone confused by clains that the 75th
Anni versary Fund was sonehow i nextricably mxed wth other
Foundation funds not contributed for 3H the procedure for
handling the new Foundation program called “Gants for the
Heal th, Hunger and Hunmanity Prograni was expl ai ned in these
terns —

1. The 3H cormttee reviews 3H projects and recomnmends to
the Board of [LOrectors projects which it feels neet the
criteria and the priorities, and suggests a budget.

2. If the Board concurs, it requests a grant fromthe noni es
inthe 75th Anmniversary Fund hel d by The Rotary Foundati on,

3. If the Trustees concur that the project neets all qualifi -
cations, it nakes a grant from the 75th Anniversary Fund,
which is a separate, designated fund. Expenses of adninistering
the Fund are paid fromthe Fund.

The seeds of doubt were al so being sown about the future of
the Scholarships program The General Secretary's letter
sought to allay those fears in these words: -

Sone Rotarians have expressed concern about how
Resol utions 80-114 and 80-120 might affect the funding or
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expansi on of existing Foundation prograns. It is clear that the
Trustees of the Foundation intend that the educational awards
programw || be nai ntai ned and continue to grow at its nornal
pace. For exanple, the Trustees announced last nonth the
funding of 1,222 scholarships for academc year 1981-82,
the largest nunber in history, and 15.5 percent higher than
t h e
previ ous year

For the past 30 years, the Foundation prograns have enpha-
sized the exchange of young nen and wonen who go abroad to
learn, and to pronote friendly relations and goodw || through
personal contacts. This wll continue to be the naj or enphasis.
The “Gants for the Health, Hunger and Hurmanity Prograni
and sone of the projects being funded by Secial Gants, are
beginning to provide opportunities for people — Rotarians
included — who can teach and share the skills and abilities
ganedinalifetine of work. This is a newdinension to Rotary
Foundation efforts, and is a concept being tested by sone of the
3H proj ects bei ng undert aken.

Uhdeterred by attenpts by the Board and the Trustees to
explain the ramfications of tw decisions of the Quncil on
Legislation establishing the 3H program as a continuing
program of The Foundation and providing for its funding, and
unw I 1ing to accept the judgnent of Rotary's “parlianent”, the
small but vocal group of opponents pressed on wth their
canpai gn, wth the intention of going back to the Gouncil in
1983 to stop the programin its tracks.

h 11th Septenber, 1981, A Lilienfeld, President of the
Rotary dQub of Chicago, and Hal Hggins, its executive secre-
tary, sent to the presidents and club executives of the large
Rotary clubs (those in the US A wth a nenbership exceedi ng
400) an
invitation to a special neeting at the OHre Hlton Hitel on the
9th and 10th Qctober, which read:

There are matters of fiscal responsibility in the operation of
Rotary International about which we, at the Rotary Qub of
Chi cago, have serious concerns, however, we are not the only
ones who have these worried thoughts. Past Presidents of
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Rotary International Roy Hcknan, Jim Gonway, B Il Robbins
and Qiff Randall, and Past General Secretary of Rotary
International George Means, are equally concerned. Another
problem that needs facing is the future of the Rotary
Foundat i on. Al of the abovenaned have sone doubts about the
direction the Foundation nmay have planned for its objectives
wthin the next few years.

It is because of these two serious natters that we invite the
Presidents and Qub Bxecutives to attend a specia neeting of
the Large Qubs Gtober 9 and 10 at the OHare Hlton Hotel
here in (hicago. Joining us for this urgent conference wll be
Past Presidents Roy Hcknan, Qiff Randall and Ji m Gonway.

BEncl osed is sone information put together by Jim Conway
vwhich wil point ot need for each of us to take a closer ook at
what is happening and take a | eadership role toward what ever
course of action nay be necessary to insure a successful future
for Rotary International and the Rotary Foundati on.

Renarkably, no invitation was extended either to the
President of RI. or a representative of the Trustees of the
Foundation to attend this neeting “to insure a successful future
for Fotary International and the Rotary Foundation”. In fact,
when San MGffrey (then the RI. president) first heard of it
on an official visit to one of the large Rotary cl ubs, he assuned
his office had failed to informhimof it. O checking he di scov-
ered no advice had been sent to anyone at the RI. Secretariat.
Moreover, when he queried this wth the Fotary dub of
Chicago, he was inforned this was not just an
oversight; it was not intended that either he or a Foundation
representative attend.

Twenty-six of the 46 clubs invited were represented, plus
Past Presidents Janes F. CGonway, Roy D Hcknan and difford
A Randall. An agenda was discussed around two papers entitled
“Were is The Rotary Foundation oing?” and “Were is
Rotary Goi ng?” Jim Gonway had prepared an eight page state-
ment on the first subject. Its enphasis was plain fromthis
statenment in the second paragraph:

Are the traditional and successful prograns to be continued
and al |l owed to expand nornal |y as they have in the past? O is
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there a trend devel oping to curtail the nornal expansi on of the
educational awards programto the benefit of the 3H Prograns?

No claimto authorship was nade for the second paper — &
least, not on the el even page printed analysis of the financial
operations of RI. by the witer who nade plain his prine
concerns in the opening paragraph, in these words:

A the Institute of Past Presidents, Past Drectors and Past
Dstrict Governors at Boca Raton, Horida, during My 1981,
the question was asked: ‘Were is Rotary going? and was
ansvered by: ‘I1t’s going broke'.

But it dealt also wth the wder and nore fundanental issue
of ‘corporate activity' in these words:

A trend is devel opi ng where through board action, w thout
prior nandate fromthe clubs or through presidential initiative
new prograns, corporate in nature, are being initiated .
Because of the diversity of peoples and cultures and i deas exi st -
ing in the Rotary clubs throughout the world, Rotary
Internati onal should not have any institutional program but
should be a clearing house for ideas and an infornati on center
for the clubs and the Ostrict Governors, and a propagator of
prograns devel oped by different clubs for the benefit of other
cl ubs worl dwi de.

Here was a concept for Rotary (a clearing house for ideas and
an information centre) wunacceptable to those who had a
different viewof its purpose and potential .

O 14 Gtober, 1981 a brief report of the neeting was
personal ly delivered by Al Lilienfeld, President of the Rotary
Qub of Chicago, to RI. President San MGffrey, who nade
clear his regret and disappointnent that he or any other
representative of Rotary International had not been invited to
the neeting, particularly in view of the fact that the back-
ground naterial presented to the neeting contai ned i naccura-
cies and a one-sided viewpoint. Rotarian Lilienfeld al so cl ai ned
he did not know the author of the docunent “Wiere is Rotary
Qing?’, and said that he had nade no attenpt to check its accu-
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racy of fact or interpretation before sending it out! | later
spoke to representatives of sone of the clubs who were in
attendance, and who were not persuaded by the argunents put to
the neeting; but obviously others were, for according to the
report handed to President San, on the 3H question it was the
consensus of those present (apparently no count was taken or
recorded) that the funding of 3H projects should not be used to
dilute other contributions to The Rotary Foundati on, and that an
appropriate resolution to this effect be prepared and
submtted for adoption to the next neeting of the Guncil on
Legi sl ati on.

Vds it a tactical mstake, one nust ask, to have this
legislation, originating at a neeting of the Large QGubs of the
US A, presented and defended by them when it was well known
that many (and particularly the club which had
convened the neeting) had at that tinme a long history of
resistance to change, in their refusal to cede territory for the
fornmation of new clubs? Fortunately, with nore enlightened
| eadership. that has been since renedi ed.

George R Means, retired General Secretary of RI. was not at
that neeting in person, but he continued to support its thrust.
H was wdely known and respected as an efficient admnistra-
tor devoted to his work. In his nore than 50 years of Rotary
nmenpbership at that tine he personally knew and worked wth
66 of the 71 nen who had served as President of RI. Wen he
spoke people listened Hs was a forceful and credible voice
rai sed agai nst the 3Hproposal. In a speech to the Rotary G ub of
Chicago on 6 April, 1982, wdely reported and reprinted in a
nunber of Rotary publications, he spoke on the subject
“Perceptions of Rotary”.

As he said, it was an enconpassi ng subject, “inclusive of
much nore than can be exanmined in the tine available here.
nsequently | amgoi ng to touch upon only two broad aspects of
Rotary. Qne is what | call the nechanics of Rotary, the other is
the programof Rotary.”

It was a long speech —too long to be quoted fully here. | wll
therefore omit that portion which dealt wth the nechanics of
Rotary, but repeat what he said under the heading of the
programof Rotary in relation to the 3H program having first
dealt at sone length wth the “corporate activity” question:
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At the convention in 1978 the president of RI. announced
that the board had established a “75th Anniversary Fund
Progranmi to be used (in his words) “in underwiting inter-
national service prograns of najor significance worldw de”.
A t hat sane
convention the president-elect, for the followng year, refer-
ring to the 75th Anniversary Fund Program said “It wll be
known as the health, hunger and hunmanity prograni. He said
that it would be funded by a special fund-raising begi nning on
1 July, 1978 and endi ng on 30 June, 1980, and he enphasi zed
for a “two-year period’. It was also stated “the capital wll be
expended, principal and interest, over a period of not to exceed
five years” wth the trustees of the fund being the executive
coomttee of the board of directors of Rotary Internati onal .

A the Qouncil on Legislation here in Chicago in 1980, the
board of directors proposed as an energency and wthout prior
notice, legislationto continue the Health, Hinger and Hinanity
programindefinitely; that it becone a part of the regular pro-
gramof pronotion of The Fotary Foundation; that the 3H pro-
g r a m
be funded from funds of the Foundation. The proposal was
adopted. Aftervards, a past officer of Rotary International
wote to ne, referring to that action, and asked the question
“What has happened to Rotary’s integrity?’ A so, nany others
i ncreasi ngly have expressed concern for the direction in which
our organisation is perceived by themto be goi ng.

| have no question as to the soundness of Rotary's basic
program and purpose nor wth respect to its policies and
procedures devel oped through years of tested experience. M
concern is that in our exuberance and wthout benefit of
perspectives of breadth and depth, there nay have been an
overreaching, and we nay have been led to go too far too fast.
Helgi  Tomasson, a distinguished nedical doctor from
Reykjavik, lceland, and at one tine a director of Rotary
International, told nme it was his experience that extrene
activity usually indicated either immaturity or nalignancy. In
all things, as Rotarians, we shoul d endeavor to act wth nature
j udgrrent .

Inthe early 1940's, as a result of its earnest consideration
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of the subject, the board established a policy with respect to
“Himanitarian Ald and Equi pnent”. Unhder that heading in the
Manual of Procedure during all of the years intervening and
now the policy of Rotary International concerning hunanitar -
ian aid and equi pnent has stated that the board recogni ses that
governnents can be relied upon “to take steps to alleviate
suffering among di stressed peopl es, thereby naking action by
RI. undesirable, since by mitiplication of effort the ains of
the respective governnents may be retarded rather than
assisted.” It is stated also that because of this, “the board
believes that RI1. should not ally itself wth such novenents.”

In the face of such long standing and continuing policy, it is
difficut to understand the abrupt and conplete reversal of
Rotary International’s tine-tested phil osophy of action, and it
is even nore difficult to understand the blatant action which
creates the 3H programas a strain on the funds of The Rotary
Foundation wthout submitting such a course of action to the
clubs for an expression of opinion.

No one, especially a Rotarian, can fault in principle efforts
to alleviate hunan suffering. Wat Rotarians do shoul d al ways
be ained at contributing to a realization of the sol ution and not
to an aggravati on of the problem

The distingui shed scientist and hunanitarian Linus Paul ing
is the only person to receive two unshared Nobel prizes: in
1954, in chemstry, and in 1962, for peace. Recently Dr.
Paul i ng spoke provocatively when he said “VWrld probl ens
are, of cour se,
conplicated; they do not have a sinple, ethica solution. . . I,
nysel f, believe,” he said, “ that in every nation throughout the
vorl d there shoul d be only such a popul ation as to permt every
person to lead a good life, to have good food, for exanple.” And
he continued by saying “The goal of the hunan race shoul d not
be to have as nany peopl e on earth as can possi bly be kept alive
. . . but rather to have only that nunier of peopl e who can | ead
good |ives.”

The Llhited Nations Fund for Population Activities had
reported that by the year 2000, nearly 80%of all people wll
live in less devel oped countries and in centers of concentrated
poverty which wll be increasingly hard pressed to support
their popul ations.
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It is not ny purpose here to consider the nerits of saving
humanity for a life in which even those presently advantaged
can | ook forward only to a worsening of living conditions and to
a higher level of anxiety, as opposed to intensifying individual
efforts toward education on the part of each of us wth an end
purpose of having, as Linus Pauling said, “the nunber of peo-
pl e who can | ead good |ives”.

I would nuch prefer to have the cynics accuse Rotary of not
doi ng anything because it does not attenpt by corporate action
to solve world encircling economic and social ills, than to see
Rotary inpair its effectiveness in areas in which it has
achi eved over a long period of years successful and w de- spread
results through encouraging the individual to act.

A this point you are asking, wth ne, “Wat can | do as an
individual Fotarian, living were | do, and limted to the
contacts | have?’” Listen to this: In 1978 the US Chanber of
Gmerce nmade a survey of high school students on the
subj ect of Anerican busi ness:

67%o0f the students saw no need for profits.

62%bel i eved that governnent shoul d provide jobs for all.

40% could not nane one advantage of capitalism over
communi sm

61%felt that a worker should not produce all that he can.

50% felt that governnent contributes nost to national
prosperity

55% t hought that the best way to inprove our standard of
living is by giving workers better wages.

Wth evidence such as this, what nore urgent call for action
wor | dw de can one ask for? Lhl ess those with whomwe |ive and
work and worship can be helped to understand the basics of
what the world knows as the free enterprise system unless
each school boy and girl and each nman and wonan is hel ped to
appreciate that “he profits nost who serves best”, there wll
be no viabl e tonorrow for which to save children’'s lives or to
strengthen the undernourished and the inpoverished. As
Rotarians, we need to undergird our tine-tested principles
that the goal of first inportance is in our clubs locally in the
devel opnent of the individual Rotarian to act personally, where
he is and anong those with whomhe |ives and works and wor -
ships, and not to attenpt to settle every probl em confronting
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this world, wherever such problens nay be centered.

R pon, Yorkshire, BEngland, 27 niles north of Leeds, is acity
of some 11,000 persons. It was chartered by Afred the Geat,
in 886 A the city center is a picturesque narket square from
whi ch a curfew horn has been sounded every eveni ng si nce 886,
wthout a single interruption or exception. A few years ago
Martha and | were there visiting nearby Fountai ns Abbey and
observed the curfew cerenony al so. VW& arrived about 5 nmin-
utes before 9 in the evening. Three other couples, obviously
tourists like oursel ves, preceded us. The Vétchnan was there,
dressed in his long doubl e-breasted, braided and ornanented
c 0 a t ,
and he wore a tricorne hat — al of which lent an aura of
authenticity to the occasion.

Precisely at 9 o' clock, commencing at one corner of the
nmarket cross, the Wtchnan blew on his long South African
buf falo horn a sustai ned bl ast in succession for each of the four
corners. Each blast was for about 40 seconds announcing “all is
well”. Aside frombeing thrilled to experience at first hand
tradition that had been occurring at the sane spot every night
for 1,087 years, | was inpressed that each tine the horn was
bl own a soft, |ow pitched sound resulted —a sound that was not
attention-getting and one that | suspected mght easily go unno-
ticed

Qe of the others present, who nust have shared ny
reactions, voiced surprise that the sound of the horn was so
low that it probably could be heard for only a short di stance.

Wth a sparkle in his eyes, the Vétchnman replied that
contrary to the inpression of persons standi ng nearby, such as
we, the horn could be heard in al directions for at least 5 nil es
—that it was pitched at a | owwave | ength frequency. Thus, the
signal “Al is WII" was carried throughout the country-side
as a steady, cal ning assurance wthout being blustery or a dis-
ruptive fanfare.

As Rotarians, we nust be very nindful of the power of
rightly conceived individual actions. Even though our efforts
and those of our fellow club nenbers sonetines nay be
unspectacul ar, non-attention getting, and pitched at a | ow key,
we need to be consciously and continually aware that the wave
length of Rotary service is world-encircling and knows no |im
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itations because of political boundary, socia position, race or
any other presuned obstacl e to w de-spread penetration.

Fotary is an organisation of sone 875,000 nen joined
together in nore than 18,800 clubs in 154 lands. | believe it
is nore wdely extended than any organi sation on earth outside
the organised Church and the International Postal Lhion. If in
Rotary the best nen wll be encouraged to do their best — as
opposed to their average —the pitfalls, the things undone, the
things unacconpl i shed can be dealt with effectively. The great
voids in this world could be elininated and filled with good if
you and | individually do our best and all Rotarians everywhere
do their best, in the places where each of us is. “H profits
nost who serves best.”

Wen | read that speech | knewthat George and | were pol es
apart in our vision for Rotary, and that nore than ever we
needed significant prograns which would reach beyond our
local communities to people in need, providing the nechani sm
to “encourage the individual to act” —and | felt confident nost
Rotarians woul d agree.

But there was no room for conplacency. Jim Conway had
decided to take his canpaign to the Rotary world through the
regi onal nagazi nes, sone of which (but not all) agreed to pub-
lishthem The RI.B 1. June, 1982 publication Rotary contai ned
a typical letter, which argued his case in these words:

Is 3H for Rotary? |Is Rotary for 3H? These questions are
interl ocked. The first queries whether 3H can be a program of
Rotary International ; the second asks whether the Fotary Q ubs
of the world want it. Hstorically, 3Hwas concei ved as a neno-
rial, noble in purpose, to conmenorate the 75th Anniversary
of our organisation. Twelve million dollars (US) was to be
raised by voluntary subscriptions in a two-year period. The
75th Anni versary Fund and incone fromit were to be expend-
ed for the programenvi saged, and the schene was to termnate
when the last of the noney was expended.

No one questioned the idea, although it did not receive
universal support because only about seven nillion of the
twelve million sought was subscribed. Questions did arise,
however, when —wthout advance notice to the Fotary world —
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Resol ution 80-120 was adopted by the Gouncil on Legislation in
Chicago in 1980, urging continuation of the programand util -
ising funds contributed for this purpose (3H and such addi -
tional funds as nay be appropriated fromthe General Fund of
the Rotary Foundation, and by Resol ution 80/114 “aut hori si ng
$4, 500, 000 of Foundation corpus to be used over the three-
year period commenci ng 1st July, 1982.”"

These resolutions read together have been considered by
those responsible as a nandate to continue the 3H prograns,
and to use noney fromthe Foundation corpus to fund themonce
the 75th Anniversary Fund is exhaust ed.

The operation of the 3H programe is in the nature of a
corporate activity by Rotary International, yet Rotary
International has no constitutional authority to engage in
corporate activities. Its only purposes are (a) to encourage,
pronote, extend and supervise Rotary throughout the world,
and (b) to co-ordinate and generally direct activities of Rotary
International (Aticle I1). Snce Rotary International is the
associ ation of Rotary dubs throughout the world (Aticle 1),
the associati on has no corporate povers.

Wiet her the Rotary dubs of the world want 3H (irrespec-
tive of who nay operate it) is a question the Qubs have never
been asked. In the light of Resolution 23/24 and the function-
ing of Fotary International these nany years as an organ for the
association of the Qubs, rather than an independent entity
wWthout powers to operate on its own, | suggest the question
shoul d be submitted to Gonvention. If it is submtted, Rotarians
and their clubs —before voting to conti nue 3H —woul d want to
know whether it wll be operated (for instance) like the
Secial Gants programof the Foundation, or otherw se. Unhder
t h e
Secial Gants program Foundation funds are advanced to hel p
finance a project originated by a Qub or DOstrict. The natch-
ing is usually on a 50/50 basis. In other words, the Foundation
hel ps those who hel p t hensel ves.

| subnit that the clubs in Gnvention assentl ed shoul d deci de
the future direction of Rotary’'s endeavours, whether it be
through club and district efforts, natching funds supplied by
the Foundation to clubs or districts —or by way of this new
concept, direct from the Board Room and Ofice of the
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Secretariat.

It was a cleverly constructed letter, witten wth al the
skill of alawer arguing a case for his client. Ininferring that
because little nore than half the fund raising target had been
net, he ignored the fact that despite solid pronotion of The
Foundation followng the death of Paul Harris, it was 17 years
before contributions reached $1 mllion per year. In our first
year we had raised $1.5 nmillion, and in the second year a
further $6 mllion.

In asserting “the Foundation hel ps those who help them
sel ves” he had obvi ously overl ooked the fact that the bulk of its
expenditures was on the Schol arships program where there
was no financial contribution from its beneficiaries, or
sponsoring clubs or districts.

| was surprised to read of his advocacy for these natters to
be decided at a Gnvention, inthe ligt of the failure of this tac-
tic earlier at the Dallas Gnvention. The Guncil on Legislation
is where matters such as these are custonarily dealt wth. But
| adnired his tactical skill inthe final sentence of his letter, in
representing this as a program being thrust upon the clubs
“fromthe Board Foomand Gfice of the Secretariat”.

As one woul d expect, the letter brought mxed responses.

Followng publication of a simlar letter in the Regiona
Migazine in South Africa, the president of a Rotary club there
wote (in part):

Athough ny club approves of the principles of the 3H pro-
gramme, it is our opinion that Resolution 80/120 is a com
plete breach of faith, not only to those who donated in the past
to the Rotary Foundation for its specific purposes, but also to
those who gave to the 3H programon the understanding it was
a “once-off” effort to nark the 75th Amniversary of Rotary.
WI1 both funds be rai ded again for sone other project to nark
the 100th Anniversary? . . . Perhaps part of the problemis
explained in the article by Gorge R Mans (Past General
Secretary of RI1.) entitled “Perceptions of FRotary” which
appeared in the January 1982 issue of Rotary in Africa.

n behalf of ny club | urge all Rotarians to study the two
articles to which | have referred, and it is hoped that other
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clubs and Ostrict Gnferences wll join the Rotary Qub of . . .
in an effort to ensure that Resol ution 80/120 is rescinded at
the next Guncil on Legislation.

O 25th June, 1982 Rotarian Sanley J. Sevens of the
Rotary dub of Newport, Isle of Wght, wote to the Editor of
Rotary (the officia nagazine of RI.BI.) stating (in part):

It is nowover thirty years since | joined the Rotary d ub of
Newport, Isle of Wght, and the clubs | have visited worldw de
nust now nunber ninety. Yet, until 24th January, 1979, when
appropriately | had as ny guest at club | uncheon an I ndi an who
works anongst the hungry of his people, did | ever feel so
drawn to a Rotary project as the 3Hs, which | learned about
that day, and which expressed everything | had wanted Rotary
to say.

Lhli ke Past President (1969-70) of Rotary International,
Janes F. Grvay of Qun dty, USA, | feel that the future of
Heal th, Hunger and Humanity lies in inspiration and perspira-
tion rather than legislation. Its future resides nore in the
hearts, ninds and hands of individual Rotarians acting together
than in additiona club cash |evies.

These two letters are probably representative of the atti -
tudes of those thousands who al ready knew where they stood on
what was the nost controversial question confronting the
Rotary world at that tine. But there was a third group —those
who had yet to decide.

Now the stage was set for the final battle, onthe floor of the
Qouncil on Legislation at Mnaco in 1983, wth two proposal s,
one denying RI. the right to engage in corporate activities,
operating nerely as an administrative unit, the other seeking
to repeal the decision of the 1980 Gouncil which endorsed the
3H programand provided for its funding.

In response, in Septenber, 1982 the board and the trustees
decided, through their research departnent, to conduct a
survey on how Rotarians thought Foundation funds shoul d be
spent. 330 Rotarians responded — 26 from ANZAQ 44 from
Asia, 82 from CENAEM 32 from (B&, 17 from SACAVA and
129 from WSB Satistically it was an adequate and
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representative response to a survey which provided
conpr ehensi ve background naterial on each of the foundation
prograns, and the level of funding over several years. The
question asked was “GQven these data, please fill in the
percentage allocation you feel would be best, based on your
opi nion of the effectiveness of the prograns and how you woul d
like your contribution to be spent, for each of the prograns and
each of the years shown in the table below. The results were
interesting, denonstrating strong, but gradually decreasing
support for the traditional prograns, and consistent support
for 3Hat a level above that contenpl ated and budgeted by the
trust ees.

Year Educational Qoup Study Soecia 3H
Exchange Schol ar shi ps G ant
1983-8473.1 % 9.9 % 3.4 % 13.7
%
1984-8572.3 % 10.0 % 3.5 % 14.2
%
1985-8671.5 % 10.0 % 3.7 % 14.7
%
1986-8771.0 % 10.1 % 3.8 % 15.0
%
1987-8870. 5% 10.2 % 3.8 % 15.5

%

The board and the trustees assessed the program at their
neetings in Qctober and Novenber, 1982, and in background
naterial given to the 1983 Qouncil on Legislation, observed
that in four years the 3H program had:

» provided a service focus for the 75th anni versary cel ebra-
tion o RI.;

e attracted in a two-year period nore than US$7, 200, 000
ininitia support fromRotarians;

» devel oped sone 30 projects in nore than 20 countries;

» achieved highly positive public relations which nagnified
Rotary’ s i mage throughout the world as a service organi sation;

e increased Rotarians’ awareness of international service
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potential;

e attracted nore than 800 Rotarians, 237 of whom (from 29
countries) have shared, or are scheduled to share, skills as
international vol unteers;

e channel ed nore than 22 mllion doses of vaccines to i nmu-
nisation prograns, prinarily for children, in 16 devel opi ng
countries; 3.6 nillion doses have been donated by pharnaceu-
tical firns and Rotari ans.

As aresult of this analysis, both the board of directors and
the trustees unani nously adopted the fol |l ow ng deci si ons:

a. The 3H programshal | continue to be devel oped, wth fund-
ing fromthe corpus of The Fotary Foundation, after the 75th
Anniversary Fund has been fully appropriated, for a
period of at least six years beginning 1 July, 1982

b. The 3H program shall become an activity of The Rotary
Foundation, effective 1 July, 1983, fully adninistered by the
Trustees of the Foundation, wth admnistrative expenses paid
fromthe 75th Anniversary Fund and future earned incone of
that fund in 1983-84 and 1984-85, wth subsequent adm n-
istrative expenses to be provided fromthe earned i ncone fund
of The Rotary Foundation; and

c. 3H project appropriations fromcorpus for the trienni um
beginning 1 July, 1985 shall be limted to 12.5 percent of
total appropriations.

A line had now been drawn in the sand — the board and the
trustees on one side, their position nade clear in this decision,
and strengthened in their resolve by the results of their sur-
vey and the feedback fromthe nenbership at |arge; the oppos-
ing forces on the other side, led by JimQnway, as they pre-
pared for the inevitable showdown at the forthcoming 1983
Qunci| on Legislation.

| had agreed to accept prinary responsibility for organising
opposition to proposed Resol ution 83-181. Past RI. Drector
Mke Pedrick had accepted a sinlar responsibility in respect
of Proposed Enactnent 83-44. Accordingly, on 28 January,
1983 | sent the followng letter to a nunber of voting del egates
to the Guncil:

S nce the inception of the 3H Program there have been a few
who have gone to great lengths to nmake known their opposition
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to it. Qe in particuar has used direct correspondence, the
pages of regional nagazi nes, and a neeting of representatives of
sone of the larger clubs in the USA (to which neither the
President of RI., the General Secretary, nor a representative
of The Rotary Foundation were invited) totry to halt a program
which, in less than five years, has achieved renarkable
results. In consequence, as you know there are a nunber of
proposal s conming before the Gouncil on Legislation at Mnaco
vwhich threaten either to halt the program or to restrict the
authority of the Trustees in their administration of the pro-
grans of The Rotary Foundati on.

Proposed resolution 83-181 and proposed enactnent 83-
44 constitute the greatest threat to the program

PROPCSED RESOLUTI ON 83-181 seeks to repeal 80-120
adopted by the 1980 Qouncil, which by najority decision,
expressed its support for the programand its funding fromthe
general funds of The Rotary Foundation (after the 75th
Anni versary Fund has been conpl etely appropri at ed).

Thi s proposal cane to the 1980 Gouncil in consequence of the
evidence available to the President and the Board of wdely
expressed support from Rotarians around the world, and in
order to test assertions being nade to the contrary by a few
peopl e vocal in their opposition.

Now we are being asked to review that decision —
fortunately, at a tine when the Rotary world has had further
opportuni ty to assess the program and before any of the gen-
eral funds of The Rotary Foundation have been expended on it.

| welcone that opportunity. This is the tine for those who
support the 3H programto answer, once and for all, the criti -
ci smwhich has unfortunately confused sone and caused disil -
| usi onnent and doubt in the ninds of a few

If you share that view | would ask you to nake it known at
every opportunity, before and during the Gouncil, realising
that the stronger the vote in favour of continuing the program
and agai nst Proposed Resol ution 83-181, the nore positively
and effectively the programcan be devel oped.

PROPCSED ENACTMENT 83-44 would have the effect, if
adopted, of closing down not only the 3H program but also it
seens to ne, nmany other prograns and activities of Rotary
International —Wrld Cormunity Service, The Youth Exchange
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Program and The Rotary Foundation, to nane just a few To
adopt this proposal would be to turn the Rotary clock back 60
years, fragnenting our organisation into nearly 20,000 sepa-
rate units. There woul d be no opportunity for collective or co
operative effort in najor prograns. The words “corporate
action” have for too long been used to build walls instead of
bri dges. Wiat is
corporate action? | can find no definition of it in our docunents.
If it neans action taken by the Board of RI. in respect of
prograns which are nandatory on all clubs, | amopposed to it.

However, | believe the adoption of proposed enactnent 83-
44 would prohibit or restrict the Board in its responsibility
(interns of Aticle Il of the Gnstitution of R1.) “to co-ordi -
nat e and
generally direct the activities of RI” through collective and
co-operative prograns and activities available to Rotary d ubs
a their option.

The adoption of 83-44 woul d have serious and far-reachi ng
consequences upon the prograns and vitality of an organi sation
which has shaken off its inmage of a cosy club of affluent
busi ness nen “going to lunch”. Gertainly, it would sound the
death knel|l for prograns such as the 3H program | urge you to
oppose it as vigorously as you can.

Bclosed is a sheet which sets out sone facts and points of
view on proposals relevant to the 3H program You nay find
these useful in your consideration of the questions raised and to
be raised, and in your discussion wth others.

| look forward to seeing you at Mnaco. It wll be an inter-
esting, challenging and extrenely i nportant Gouncil.”

Attached were the followng two pages, to provide further
amunition to be used at Mnaco: -

Mich has been witten in opposition to the 3H program
principally by two people, as is their right. Qver a long peri -
od of tine | have refrained from being drawn into debate.
However, with the program under threat at Mnaco, | believe
nowis the tine to speak out.

| have selected a nunber of statenents which set out what
appear to be the principal argunents expressed against the
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program and have then commented on them in the hope that
this nay be useful to you in your consideration of various
proposal s at Mnaco.

These opinions are being shared wth a linited nunber of
del egates to the Guncil —but | woul d hope that you wll inturn
use themas the basis for discussion wth others attending —

1. STATEMENT —Rotary’s genius is recogni sed as finding
expressi on through individual convictions and activities of its
neners and not in a coll ective capacity.

Comment —Isn't The Rotary Foundation an exanpl e of what
can be achieved when Rotarians join in ‘collective capacity ?
How many i ndividual clubs could fund and organi se and adnin-
ister a schol arship programsuch as is nade possibl e through
T.RF? Were would Interact, Rotaract and the International
Yout h Exchange programbe w thout collective action?

2. STATEMENT — “It is not wthin the scope of Rotary
International for Rotary International as such, corporately, to
sponsor a particul ar project or programor to prescribe a uni -
formproject or programfor sponsorship by all Rotary clubs
a the local club level.”

Comment — | amnot aware that R1. has prescribed any
uni form project or program for sponsorship by all Rotary
clubs. GCertainly the 3H programhas never been nandatory for
al clus — nor were contributions to the 75th Anni versary
Fund. They were vol untary.

3. STATEMENT — “Charitable grants by The Foundation
woul d be a brand new concept of programm ng”

Comment —The Rotary Foundation’s first grant (in 1930)
was to the International Society for Gippled Qhildren. Ffty
years later, the 3H program declared polio inmunisation a
maj or worl dwi de enphasi s.

After Wrld Vr |1, the Foundation undertook a program of
relief, inthe formof food and clothing, to refugees and peopl e
in war-torn countries. Mre than 30 years later, Rotarians
a r e
serving as 3H volunteers to provide nedical, dental and ot her
care for people in energency, refugee and disaster areas.

4. STATEMENT —“Wet her the Rotary A ubs of the world
vwant 3H (irrespective of who may operate it) is a question the
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cl ubs have never been asked.”

Comment — They supported the concept to the extent of
$7.2 mllionintw years. It was endorsed again at the QGouncil
on Legislation at Chicago in 1980. S nce then two surveys have
been conducted, the results of which confirm w despread
Rotary support. The latest survey indicates an allocation of
13.7% of contributions to be spent on 3H projects during
1983-84, rising to 15.5% in 1987-88. The Board and
Trust ees have decided to expend on the programduring the tri -
ennium1 July, 1985 no nore than 12.5%of total appropria-
tioms.

5. STATEMENT — “Rotary should not handle any other
activity that is already being hand ed by sone other agency.”

Comment —If that argunent is valid, then we shoul d never
have started our educational scholarships program and we
shoul d now abandon it. The Foundation was not the pioneer in
this field and it still has no nonopoly on educational schal ar -
ships. In fact, our program although one of the nost signifi-
cant individually, in total represents only a snall fraction of
a I I
prograns serving the same narket.

6. STATEMENT — Quoting Dr. Linus Pauling, the author
wites “The goal of the human race should not be to have as
nany people on earth as can possibly be kept alive . . . but
rather to have only that nunber of people who can |ead good
lives.” The author then goes on to say “I would nuch prefer to
have the cynics accuse Rotary of not doi ng anything because it
does not attenpt by corporate action to sol ve world-encircling
economc and social ills, than to see Rotary inpair its
effectiveness in areas in which it has achieved over a |ong
period of years successful and wde-spread results through
encouraging the individual to act.”

Comment —Linus Pauling states a goal —agood life for dl.
That’'s the goal of the 3H program — but not by the law of the
jungle —the survival of the fittest — the abandonnent of the
living.

7. STATEMENT —“Wat can | do as an individual Rotarian,
living where | do, and linted to the contacts | have?’ After
quoting the results of a survey of high school students by the
US Ghanber of Cormerce, the author went on to say “Wth
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evi dence such as this, what nore urgent call for action world-
w de can one ask for? Lhl ess those with whomwe |ive and work
and worshi p can be hel ped to understand the basics of what the
vorl d knows as the free enterprise system. . . there will be no
viable to-morrow for which to save children's lives or to
strengt hen the undernouri shed and i npoveri shed.”

Comment — V¢ cannot afford to wait upon sone grand
strategy for the future. The problens are all around us, and
unl ess we try to solve themthere may be no viabl e t onorrow

| would say to one who believes that the nost urgent call for
action world-wde is to hel p peopl e to understand the basics of
the free enterprise system “If you ve never had to worry
where the next neal wll cone from if you ve never known a
father’s angui sh, haunted by the spectre of polio, when a son
devel ops a persistent linp, if your survival in old age depends
not on
survival of your children to take care of you, but on a guaran-
teed retirenent incone funded by a generous enpl oyer; if your
dog or cat eats better and enjoys better nedical care than ml -
lions of the poor of this world —then you have no right to turn
your back on them GCertainly Rotary nust not.

Rotary wll stand condermed before the world if, at this stage
inits devel opnent, it abandons a program whi ch denonstrates
its concern for people, and provides to individual Fotarians an
opportunity to give real life and neaning and purpose to the
yj ect of Rotary.

Proposed Enactnent 83-44 sought to enshrine in the
Qonstitution of R1. a provision that Rotary International had no
right or authority to engage in any activities as a corporate
entity, alone or in concert with others. It would be linited to
servicing the clubs, districts, their officers and the board of
directors —nothing nore than an administrative unit. It read:

It is enacted by Rotary International that the Gonstitution of
Rotary International, Aticle IIl be and hereby is anended by
adding at the end the followng: The nenfber Rotary Q ubs shal |
have the exclusive right to inplement the (bject of Rotary as
set forthinthis Aticle. Nothing contained in this Gnstitution,
the By-Laws of Rotary International or the Sandard Rotary
Qub Qonstitution shall be interpreted or considered as a del e-
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gation of such right of inplenentation to the association of
Rotary cl ubs herein designated Rotary International .

It was an audaci ous thrust ained at the jugul ar vein of the 3H
program which, if passed, would have destroyed not only the
3H program but al so so nany other great prograns and activ-
ities.

A though the board s position was well known, there was a
natural reluctance for them as a body, to engage in debate on
the two proposals at the Qouncil. This was a tine for the
voting delegates (representatives of the clubs in their dis-
tricts) to argue the case for and agai nst each proposition. Mke
Pedrick (past director and past trustee) relished the opportu-
nity to lead the debate opposing Proposed Enactnent 83-44. He
was a big nan, a powerful |y persuasi ve speaker, passionate in
his attack on the proposal put forward by Ji mConway on behal f
of the three clubs which had proposed it. Hre is an extract of
hi s speech to the Guncil :

Wiat w Il happen if 83-44 passes? Let ne tell you. FHrst,
there will be no nore Rotary Foundation. Ch, |'msure that the
proponents of the neasure will tell you that the Foundationis a
separate legal entity and is not part of Rotary. Really? Wy
then do we have an Article Ten in our Constitution? Wy are the
Trustees of the Foundati on appoi nted by the President of Rotary
International? Wy is it necessary for this very Qouncil to
approve the expenditures fromthe corpus of the Foundation?
Wy is it necessary for the Board of Orectors to approve the
annual budget of the Foundati on? Wiy is it that no new program
nay be started by the Foundation wthout the approval of the
Board of Drectors? Wy is it that the only agents of the
Foundation at the district level are officers of Rotary
International ? The answer is obvious.

But not only will the Foundation be ended by the approval of
83-44, so will such significant prograns as the International
Institutes, the Zone Institutes, the Regional nferences, the
VWrld comunity Service program RYLA Interact, Rotaract,
the President’s Goodw Il nferences. And what about the
International Assenbly? Is it for the purpose of inplenenting
the oject of Rotary? If soit can only be the project of anind -

70

CHAPTER THREE

vidual club. Veuld the International onvention qualify as
“inpl enenting the (pject of Fotary?” If so, it too nust end.

In fact, every project of every district in the Rotary world
woul d have to be discontinued. That great schol arship program
of the Japanese districts would end. The French districts woul d
no longer be allowed to support the Hopital Sans Fontier. The
Gentral Sates exchange programin Anerica woul d be a thing of
the pest.

Inthe beginning | said that we had a renarkabl e opportuni -
ty. V& have an opportunity that no other Gouncil has ever had
and for this | guess we should be grateful to the proponents of
83-44. They have given us a chance to tell the entire Rotary
wor | d —
m, all of the world — that we are not going to shirk our
responsibilities; that Fotary is, and wll renain, a potent force
for good in this very troubled world and that we will not only
preach Service as a notto, but wll practiseit as well. V& have
a n
opportunity today to nake a positive statenent for peace and
under standi ng. V& can do this by not nerely rejecting propos-
al 83-44 but by defeating it so decisively, so overwhel ningly,
that there wll be no doubt in anyone’s mnd that Rotary
International refuses to retreat to a bygone era that is gone
forever and can never be recapt ured.

Mke was not the only one to speak. Qhers crowded the
m crophones, wth the few speaking in favour of the proposal
bei ng great|y out nunered by those opposed to it. Fnally it was
defeated, as Mke had hoped, decisively and overwhel mngly. |
don't have the figures, but it was a crushing defeat for those
forces which had fought so long and so tenaciously, not just to
kill off the 3Hprogram but to ensure that never again (unless
by action of sone future Qouncil on Legislation) would Rotary
clubs be able to conbine to engage in activities or
prograns beyond their |ocal boundari es.

O arrival at Mnaco ahead of the neeting of the Guncil | was
able to neet with nany of the voting del egates, and we agreed
that in the debate on Proposed Resol ution 83/181 each woul d
speak to rebut just one of the argunents put forward by our
opponents. Qur plan was to have short, sharp speeches, but
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plenty of them —each dealing wth a different point, sone | had
supplied, sone others which would occur to them | would
respond at the end, to conclude our case.

| had prepared a speech, but it was not necessary. In fact, |
becane enbarrassed as one by one t hose opposi ng the resol ution
took their place at the nicrophones, wth scarcely a voice
raised in support. | feared we ran the risk of alienating the
support of those who would feel synpathy for the under dog. |
need not have worried. As with the previous proposal, this one
was def eat ed overwhel ningly.

And so at the uncil on Legislation at Mmnaco in 1983 five
years of conflict cane to an end. A last we could get on wth the
program at the sane time having laid to rest the
“corporate activity” bogey to which we had for so long been
captive.

But no account of that struggle would be conplete wthout
reference to support which came from nmany quarters. Ken
Scheller (past RI1. Mce-president) spoke for many in his open
letter to JimQnway, published in Rotary Down Under. Hreis
an abridged version of what he wote, wth typical Ken Sheller
di rect ness:

Dear Jim —In the February issue of Rotary Down Under you
pose the question “Rotary, what is its future direction?’ |
subnit that, provided Rotary adopts the attitude you espouse in
your article, the answer wll be “backwards'”!

You quote the basic policy expressed by the RI. Board in
1962-63 and again in 1975 Neither of those statenents
concluded with “forever and forever, anen”. Ohe of Rotary’'s
great strengths is that it has remained relevant to its tine by
changing, fromtine to tine, its attitudes, policies and prac-
tices. You worry about the Board of RI. recognising and acting
according to new trends. Rotary should not only expect but
denand that the Board of RI. constantly considers and, wth the
resources available to it, researches new i deas.

No matter what doomand concern can be read into so nany of
the itens of proposed legislation for Mnaco, it is an
indisputable fact that Rotary in 1983 is nore inaginative,
nore creative, larger in nenbership and nmore exciting from
every viewpoi nt than ever before.
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Don't let us go back to the days when, in conmunity service,
clubs were encouraged to select a project which could be
conpl eted in one year, wth the result that, in the nmain, the
real comnmunity needs were set aside, when corporate action
between clubs wanting to do songthing big and better was nore
likely to be frowned upon by Rotary’s |eadership, when the
term“international service” was understood to nean the first
hit inaDawis Gip natch and little €l se.

Wiat about asking the clubs that proposed 83-44 —
Qeveland (chartered 1910) Louisville (1911) and Madi son
(1913) to withdrawit to allow the council nore tine to dis-
cuss issues that the najority of Rotarians of the world are
r e a I I y
concerned about and are appropriate to Rotary’s dynan sn?
Such as, for instance, how can we nake the 3H program even
nore effective?”

A that critica tine in our history, when nany were
confused by conflicting argunents and viewpoints, the Ken
Schel lers of the Rotary world, prepared to speak out, were vital
to the survival of the program

WUnhfortunately there was a peri od when the early enthusi asm
for the programwaned. | believe it was due in part (but not
entirely) to the fact that the Trustees had inposed an upper
limt of $300,000 on any one project — less than half the
funding of our first project, and of several others. In fact, when
O ck Vel ker sought to replicate in Z nbabwe the very success-
f u I
literacy project in Thailand (which cost in excess of
$600,000) he was confronted with this $300,000 limt
whi ch nade replication inpossible; so he introduced a nodified
project which, though effective, could have achieved nuch
nore. | believe this decision sent the wong nessage to the
Rotary world. It inplied a dininution in support for the pro-
gram It was al so a departure fromthe original concept of fund-
ing maj or humanitarian projects. The result was a di mni sh-
ing demand, and for snaller projects, to the point that the
budget for 1994-95 was only $1 mllion — and that proved
adequate to fund the |inmted nunber of applications for accept -
able projects. There were other factors, which the Trustees
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deci ded to exanne.

In a bid to reverse the direction in which the program was
headed, the Chairnan of The Rotary Foundation Trustees in
Cctober, 1994, appointed a special conmittee “to nore thor -
oughly review the 3H prograni. Trustee Qen Estess was the
chairman of that committee. Qher nenbers were Qiff
Dochterman, Frank Nokajima, Bill Sergeant and QP. Vaish.
Their final report was presented to the April, 1995, Trustees
neeting, the mnutes of which placed on record their commt -
nent to the program and acknow edged that after sixteen years
of hurmani tarian service the programhad :

a. enriched the lives of nillions of children and adul ts world-
W de;

b. denonstrated its capacity to harness substantial hunan
and financial resources to undertake najor projects, thus
earni ng the respect of world agencies and national governnents;

c. secured access to substantial government grants which
woul d not ot herw se have been avail abl e;

d. established Fotary’'s credentials as an organisation
concerned for people and their needs regard ess of race, colour,
creed or political persuasion; and, in consequence, has facili -
tated its acceptance in areas fornerly closed to Rotary;

e created a significant new dinension of The Rotary
Foundation to conpl enent its educational and cul tural exchange
prograns and activities;

f. provided Rotarians, Rotary clubs and districts wth a
positive and effective avenue for conducting international
service proj ects beyond the capacity of any one club or district;

g generated in Rotarians worldw de a new sense of pride in
the achievenents of The Rotary Foundation, reflected in
increased financial support for all its prograns.

S nce that report the upper linit on any one project has been
set at $500,000 (nore, under special circunstances), and in
consequence cl ubs and districts have grasped the opportunity to
be involved in major projects. In fact, in 1998-99 $10.5
mllion was comtted to 28 new projects — an average of
$375, 000 per project. To 30 June, 1999, 216 projects in 70
countries have been funded at a cost of a nost $58 nillion.
That’'s an average, despite the lean years in the early 1990 s,
of $268,000 per project —certainly sufficient to nake a real
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inpact in hel ping neet the needs of a needy world.

| realise | have devoted nuch of this story of the birth and
devel opnent of the 3H programto the early struggle to survive.
| have done that, not only because those events are an integral
part of its history, but also, inportantly, because they chron-
icle the struggl e to change establ i shed policies and phil osophi es
which, largely by virtue of their age, were accepted and adopt -
ed alnost wthout question. Today, |ooking back on those
turbulent tines, | try to analyse and understand the reasons a
handful of influential nen —good nen —were so deternmined in
their opposition to what nost of us believed to be an
opportunity to extend the reach and effectiveness of the organ-
isation to which they had devoted so nuch.

Wis it because they lacked conpassion for the sick and
hungry and di sadvantaged of the third worl d? General |y speak-
ing, | don't think so.

Vs it because they thought the little we could do woul d nake
no real difference in a world where the needs were so great —
that the task was beyond us, the responsibility of
others (governnents, Lhited Nations agencies) wth greater
resources? | don't think so. These were nen who knew, nore
than nost, the potential power of our organisation.

Wis it because they feared the inpact upon The Rotary
Foundation and its traditional prograns? Yes, | know they did,
for two of themnet wth ne in Evanston early in ny term of
of fice and warned ne that this new programwould (to use their
expression) “prick the bubble” of the Foundation’s proud and
successful record. They were reluctant to take that risk.

But prinarily, | believe, it was because they perceived in
the establishment of the 3H programa radical departure from
the fanmiliar practices and policies of the past wth which they
had gromn up and wth which they felt so confortable. It's a
very hunan failing, to which we are all prone to sone extent.
That this small group of highly principled nen should have
clung to it for so long, in the face of nounting evidence of the
desire for change, surprised ne.

The grand old hone in which they had lived for so nany
years, wth all its nenories and famliar features, was about
to be renodel | ed, with a neww ng added, a nore nodern desi gn,
new w ndows installed to let in nore light and i nprove the view
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conprehensi ve report of the growth and devel opnent of the
H program since those early days would take several
vol umes — certainly nore than | am capable of witing. But
reports on a fewof its prograns wll denonstrate their scope
and effectiveness, as justification for the trauna of its birth.
But first, a brief account of the birth of PolioFus as an
extensi on of the polio i nmuni sation projects carried out by 3H
for it is much nore than just a project —it is a na or program

Pol i oPl us

This does not pretend to be the PolioR us story. Qhers wil
wite it, for such is its scope and inportance it nerits a
nmassive anount of tine and research. Wiat | am attenpting
here is a brief account of the transition froman el enent of the
3H program invol ving increasing nunbers of individual polio
i muni sation projects, to a nmajor global program — the
| argest non-governnental health programin history.

3H has been described as the child that grewinto PolioM us.
Looki ng back, PolioP us can be seen as a natural extension of the
first Rotary-funded 3H project to immunise nore than six
mllion children in the Philippines against polio, although I
doubt that anyone in those early days shared that vision. In
launching the Philippines project in Septenber, 1979,
President JimBonar lifted the veil on the future when he nade
this prophetic statement: “Now we begin the first project of
Rotary’s program of the future — the Health, Hinger and
Hinanity program” Gould he, or Dr. Benny Santos who had
i ntroduced the $760, 000 project, have dreaned that it woul d
spawn anot her to which Rotary woul d eventual |y conmit al nost
$400 million? I think not.

Earlier (sone tine in April, 1979) | had been in Seattle,
vwhere two frigates under construction for the Australian navy
vwere noored. | was told they cost about $100 nillion each. This
caused ne to wonder what we could do in Rotary wth that sort
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of noney. Later, flying back to BEvanston, | read that for about
the sane noney the Wrld Heal th O ganisation had eradicated
snmal | pox, so | tel ephoned Dr. John Sever, one of ny governors,
and asked hi mwhet her he thought there was any di sease Rotary
coul d t ackl e, wth sone pr ospect of simlar
success. | couldn't have asked anyone better qualified. After
havi ng received a Bachel or of Arts degree fromthe Lhiversity
of hicago, he entered its Gaduate School and then the Medical
School of Northwestern Lhiversity, where he received the MS,
MD, and Ph.D (Mcrobiology). A the tine | ‘phoned him he
was the chief of the Infectious Dseases Branch of the U
National Institutes of Health outside Véshington DC and had
devoted his professional |ife to vaccine research .

O 16 May, 1979, he responded to ny enquiry, in which he
stated: “If a single vaccine were to be selected for the 3H
program | would recommend polionyelitis.” It was that
recommendat i on, and the board’ s subsequent endorsenent of it,
whi ch narked the begi nning of PolioH us, although at that stage
polio immunisation becane nerely a priority of one of the
three Hs.

Many peopl e have contributed to the success of PolioR us; in
ny opinion none nore, apart from Garlos Canseco, than John
Sever — highly qualified professionally, wth above average
organi sational skills, contacts inthe right places i n Véishi ngton
and the Wrld Health OQganisation, a friend of Or. Sabin and a
personal comtnent to the program which has kept him
invol ved at every stage of its devel opnent, fromthe begi nni ng
right through to the present. H worked on the
initia shipnent of vaccine to the Fhilippines, and then in
Midaw to assist the Lillongne Rotary Qub prepare a 3H
proposal (one of the very earliest) to set up a hospital for
treatnent of children wth polio. He has been invol ved at every
stage since, at present in the Advocacy Teamunder the chair -
manship of Herb PFignan, securing substantial grants from
national governnents to enable us to finish the task to which we
are committed.

Wthin six nonths of his reconmendation the board at its
Novenber, 1979 neeting agreed that the eradication of
polionyelitis and the alleviation of its consequences throughout
the world be a prinary goal inthe 3Hprogram and at its My,
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1980 neeting the 3H committee recommended a target date,
2005 — Rotary’s 100th anniversary. Aso, at the 1980
Quncil on Legislation it was resolved “to commend the
purpose, ains and devel opnent of the Health Hinger and
Himanity Program and the announced goal of working wth
other agencies local and worldwde to help elimnate polio
t hrough i muni sation.”

The followng year, when Sanley E MGffrey becane
President of RI. on 1 July, 1981, he created a “New Hborizons
Committee” wunder the chairmanship of diff Dochternan.
Rotarians were urged to subnit to the conmittee i deas and sug-
gestions for Rotary’s future. Anong the 2,900 letters which
poured in was one fromJohn Sever, recomendi ng i npl enen-
tation of the recomendati on of the 3H cormttee i n May, 1980
to inmunise all the world's children against polio by the year
2005.

Thus, contrary to what has been frequently clained, by the
tine of the report of the New Horizons Committee in 1982, the
3H committee had been working on polio immnisation and
eradication for several years, and their recommendati ons had
al ready been endorsed by the 1980 Gouncil .

According to Sarah Gbbard ok in her history of the
PolioPlus program (For Al the Wrlds Children): . . . the
commttee, when it net in January, spent little tine on Sever's
proposal . The 3H program coul d continue to channel funds into
polio immnisation. Polio imunisation grants were already
approved for Haiti and Bolivia in addition to the Philippines,
and proposal s were in the works for Mrocco, Serra Leone and
the Ganbi a. A qui ck too-casual cost estinate suggested an over -
all polio vaccine cost of $20 to $25 nillion, or about a nillion
dollars a year.

Thi s, of course, could be funded wthin the 3H programbudg-
et. It was no big deal. In fact, wien Qiff Dochternan addressed
the 1982 R1. convention about the work of the New Horizons
Gommittee, polio immuni saion was not anong the proposal s he
deened i nportant enough to nention. After all, it was what was
al ready bei ng done. A goal had been decl ared, proposal s for polio
i mmuni sation wer e bei ng recei ved and
funded. There was no sense of urgency. V& had 23 years to
acconpl i sh the task.
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But that all changed when Or. Carlos Ganseco attended the
Decenber, 1982 neeting of the 3H committee. Hbl ding profes-
sorships of nedicine at the Lhiversity of Nievo Leon and the
Lhiversity of Monterrey, he had worked with Ir. A bert Sabin
in Mxico on national polio immunisation days and the testing of
an inproved neasl es vaccine. Additionally, he had been nom -
nated to serve as President of Rotary International in 1984
85. He spoke, therefore, wth a good deal of authority, both
professionally and by virtue of his standing in the
organi sati on.

He strongly opposed the plan to send vaccines to country after
country, for routine ongoing immunisation. “Atacking polio

pieceneal” he said, “was like sweeping the ocean
back wth a broom” He urged adoption of the plan we now know
so well as national polio immnisation days — but it

didn't happen autonatically. Initially reecting the nass
i muni sation nodel, the Wrld Health Gganisation was
final l'y persuaded to approve the nethod. The background to that
canpaign is well docunented in Sarah G bbard Gook’s history
For All the Wrld s Children.

The nman who | ed the canpaign, and who finally succeeded in
translating an idea into a plan of action, was Garlos Ganseco.
I rmedi at el y he assuned of fice as president on 1 July, 1985, he
appointed a Polio 2005 commttee, wth John Sever as its
chairman. They were charged with the responsibility of bring-
ing to the board a recormended |ong-term plan of action to
i muni se all the children of the world agai nst polio by the year
2005 D. Abert Sabin was invited to join the
commttee. Those three nen — Canseco, Sever and Sabin —with
strong support and |eadership from Past General Secretary
Herb Figman, were in ny view the persons primarily respon-
sible for the devel opnent of the plan.

Janmes Grant, executive director of UINCH, was a keynote
speaker at the 1994 International (onvention at B rningham
vwhere he laid out his vision of how Rotarians coul d take | eader -
ship in child survival. Hrb Fgnan and others consulted wth
himin New York after the Polio 2005 Committee neeting in
July; and arising fromthese discussions it was established that
the total costs of vaccines would be, not the $20-$25
million estinated earlier by the New Horizons Committee, but

79



THE HEALTH, HUNGER AND HUMANI TY PROGRAM

$120 mllion. This was an anbitious but not inpossible target,
spread over 20 years at an average of $6 million per year.

Any idea of proceeding sedately along in relatively |eisurely
fashion for 20 years under the 3H programwas di scarded at the
1985 convention at Kansas dty, where Ir. Sabin received the
prestigious Fotary Anard for VWrld ULhderstanding. In his
accept ance speech he urged adoption of his recommended strat -
egy of nmass immnisations of whole countries on a
specified day, warning that failure to accel erate the programin
this way woul d result in unnecessary pai n and suffering. He put
the figure at eight million additiona peopl e in devel opi ng coun-
tries wth paralysis that coul d have been prevent ed.

It was a conpel ling argunent, presented wth all the fervour
and passi on of a nan conpl etely dedicated to a mission he want -
ed to see acconplished while there was yet tine. “lI was inpa-
tient as a young nman,” he said, “and | am still nore
inpatient as a 78 year old nan because | don't have nuch tine
left.”

That speech, | believe, was the launching pad for the
Poli oM us canpaign. Against the background of potential
nmassi ve and unnecessary hunman suffering, no longer could we
continue to fund polio imunisation as one of a nuner of 3H
projects — for there were others, in increasing nunber. In
fact, 65%o0f the 43 n@jor projects inthe first five years of the
3H programwere for projects other than i mmunisation. About
37 nmllion were immunised under 3H projects before
Pol i oF us took over.

A separate fund was established, professional fund-raisers
engaged, and a target of $120 million set, broken down by zone,
district and club. | think nost of us thought the target rather
anbitious. But we underestinated the wllingness of the
Rotarians of the world to support one large, worthwhile proj -
et —which they did with total contributions of $247 mllion.

The rest is history, still inthe naking. As at 30 June, 1998,
Rotary had coormitted US$313 nmillion for global polio eradi -
cation, benefiting nore than one billion children in 119 nations
around the worl d.

By the year 2005 that commtrent wll exceed US$425
mllion; and because i muniation wll be no | onger necessary,
the world wll save at least WSBL.5 billion each year. In
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financial terns, therefore, our investnent in the PolioH us
programw | yield substantial dividends.

But the protection of the world s children against polio is
infinitely nore significant; for it has been officially estinated
that, thanks to the inmunisation efforts of the last decade,
nore than 500,000 cases of polio are prevented each year, and
as nany as four mllion children who night have been polio
victing are walking and playing nornally. The day is rapidy
approachi ng when polionyelitis wll no longer maimand kill
i nnocent young lives, as it has done for centuries.

| hope to be at the 2005 Rotary International Gonvention,
when the president nakes that announcenent —

* To acknow edge the unwavering support of nen |ike Mke
Pedrick, Ken Scheller, Bill Sergeant, JimBorar, nenbers of
the 1978-79 board, the Reach Qut district governors who bore
the brunt of the initial opposition, 3H Conmittee nenbers and
others who stood firmagai nst the barrage of criticismlevelled
agai nst them wthout ever seeking or expecting kudos for their
i nval uabl e contri bution;

e To pay tribute to the pioneering work of Or. Abert Sabin;

e And especially to salute Garl os CGanseco, John Sever, Herb
Pignan and others like them who, while serving on 3H
conmttees, were inspired to seek goal s beyond their present
hori zon.

Fi sh Farm ng Project — Bagl adesh

| was working in ny office in Nanbour one day when | had a
tel ephone call froma man | had never net. He introduced hi m
self as Ray de Zylva, a nenber of the Rotary AQub of @ sborne
(New Zeal and). He told ne he had worked for several years wth
the Lhited Nations (I think it was their Food and Agricultural
Qganisation Agency) in their fisheries division. He had heard
of the 3H program and thought there was an
opportunity i n Bangl adesh to do sonet hi ng worthwhil e in estab-
lishing inland fish farns, so | invited him to call to
discuss the idea. | renenber asking himcould Rotary, wthits
relatively limted funds, do the job better than the FAO Agency.

He explained that, although that agency trained people in the
technique of inland fish farming, they did not take it the next
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stage of providing the trainees wth funding to enable themto
buy fingerlings, supplies and funds to becone established. It
was that extra dinension which nade the Rotary project
attractive.

The result of that conversation was that in 1983 The Rotary
Foundation made a 3H grant of $US486,000 to the Rotary d ub
of Gonilla (Bangl adesh) for a five-year program wth Ray de
Zylva the volunteer co-ordinator on behalf of The Foundation.
B ghteen trainees were selected for the first course, one from
each upazilla (group of 10 villages). Each of themundertook to
train up to 10 peopl e living around his hone, whose services he
needed for the devel opnent of his farm They, in turn, woul d be
able to extend the training through each upazilla, so that every
village in the Gnilla district would eventual |y have a trai ned
resour ce person.

The Rotary Project Gormittee nade available to each of the
trainees a | oan of 20,000 Taka ($1,000), on the basis that it
was better to give the noney as a loan rather than as a grant,
giving each of thempride of ownership of an asset which they
were being helped to devel op. Loans were given through the
Governnent Bank in May, 1984. By the end of January, 1985
seven farners had already repaid their first instal nent of
about 8,000 Taka fromthe income they had derived fromthe
sales of carp fry to other farners. Qe trainee, Abdus Razzak,
had trained 70 people living around his farm and had given
enpl oyment to 150 men.

The 1985 intake of 32 trainees had conpleted their training
at the Chandpur Freshwater Hsheries Institute when Ray de
Zylva visited the project that year. He estinated that over 5.6
nmillion fry had been raised in 1984. The Gvernnent bought
several thousand common carp fry to stock a hydroel ectric dam
inthe (hittagong HIls. A one farmthe fry were bei ng packed
in polythene bags, haf filled wth oxygen from a
cylinder, for transport on the bus to narkets over a hundred
kil oneters away.

In an article published in The G shorne Herald on 2 August,
1985 he wote: “Three of the 1984 trai nees who had between
them 8 ponds (in extent 2.25 hectares) have |eased 83 ponds
(in extent 35 hectares) for their 1985 operations. This gives
sone indication of the benefits realised fromthe first year of
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intensive fish farning in which they have been engaged. It is
possible that fry production in 1985 wll exceed 25 mllion,
and that in 1986 the nunber of trainees will be about 60, by
which tine trainees wll be functioning in 110 upazillas in the
Qnilla district.”

| visited one of these farns in 1994, the farner well
established as a successful small businessnan — one o
hundreds who have benefited from the project. The photos
acconpanying this report, which | took on ny visit, give sone
indication of the yield of fresh fish fromthe intensive farning
net hods practi sed.

It was an eye-opener to ne. It's not just a case of tossing
sone fingerlings into the pond, waiting for them to grow
then  scooping them out. The ponds have to be dried out
periodically, cleaned, and the pond beds fertilised.

The najor Indian and Chinese carps wll not breed in ponds.
They require the stinulus of flowng water, so eight spouts are
placed around the perineter of the circular tanks, fed by
gravitational flow from overhead tanks. The specially reared
brood fish have to be induced to spawn when they are ripe by
i njection of hormone extracted fromthe pituitary glands of fish
whi ch have been used for food, collected by the wonen when
they are preparing the fish for cooking. It really is a scientif -
i ¢ busi ness.

| also learned that each pond also contains a nuner of
varieties of fish —sone feeding in the surface |ayers, some in
mdwat er and sone at the bottom each specie having differing
eating habits, each conpl enenting the other.

Apart fromthe obvious, there are other spin-off benefits of
the program

e The banks used to finance fish farners at 20%to 25%
Rotary has nade noney available to themat 8%

* Mllage farners who have had to go nany mles for supplies
of fry for their ponds are nowable to get their requirenents in
full fromlocal trainees’ ponds.

* An ever increasing nunier of people are getting involved in
fish farming, and the general awareness of the advantages of the
new t echni ques is spreadi ng.

e Bven if they have not been able to get on the training
course, farners are conming to the trai nees for technical advice.
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« Sone villages have devel oped community centres, where
adult education classes are teaching people to read and wite,
and health and fanily planning infornation is nade avail abl e
through visiting paranedics.

The 3H Gant was for five years — but the benefit to the
peopl e of Bangladesh wll endure for years, in increasing
neasure, because a nman in far away New Zealand realised
in his Rotary nenbership the opportunity to use the organi sa-
tional structure of The Rotary Foundation to benefit others.

Sight Restoration and Blindness Prevention
Program
Bali, I|ndonesia

This is the story of a relatively nodest 3H Gant of
US$157, 545 (A$198,252) which over a nine year period
funded a programto the extent of A$l, 109,059, touched the
lives of thousands, and established on the island of Bali a per-
manent heal th facility by converting a forner |eprosy hospital
to becone an eye hospital .

Wsing surplus nedical equipnent from Australia, sophisti-
cated eye surgery is perforned, and |ocal opthal nol ogists are
trained —all froma much nore nodest plan to convert a Mazda
bus into a two bed operating theatre with trailer, to function as
anobileclinictoservetheisoated villages of the island. Today
t housands who woul d ot herw se be blind have the gift of sight —
nore than 14,000 to date —at a cost of A$50 per patient for
cataract operations.

John Hol li ngshead, the Governor of O strict 9450 (Véstern
Australia) in 1989-90, has been the driving force behind the
proj ect.

Snce the first cataract operation in My 1991:

e Sght has been restored to nore than 14,000 poor nen,
wonen and children and nore inplant operations perforned
than anywhere el se in | ndonesi a.

e The project has established the best-equipped and
organised Comrmunity BEye Gare Hospital outside of Jakarta,
fromwhich the nobile clinic visits rural areas and school s.

e The Bre Gentre is available to all Balinese opthal nol ogi sts
who conduct regul ar weekly clinics.
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e The local doctors and nurses benefit fromthe best possibl e
scientific instrunents and gain up to date training from
visiting Australian, WK and Anerican counterparts. [During
1998 three Rotary vol unteer opthal nol ogi sts contributed 15
weeks of training.

e An eye diseases prevention programin prinary schools (a
new initiative) has enabl ed some 100,000 children to benefit.

e The introduction of corneal grafting has given sight to 50
otherw se blind persons. Gafts cone fromthe International
Bye Bank in Gl onbo (Sri Lanka).

e The Wést Australian Qptonetrists Association is providing
technical assistance to establish skills in optonetry and
refraction.

e Through the use of 6 Hercules Aircraft and HVAS Dar wi n,
the public hospitals have virtual |y been re-equi pped, a najor
itembeing the installation of and training in the use of a CT.
vhol e body scanner.

e A large nunber of hospital beds and wheel chairs, a
dental operating unit, school furniture, solar powered water
punp and 100,000 litre tank (funded from natching grant
9919) and | aser operating equi pnent (funded from natchi ng
grant 9719) were, at the tine of witing, waiting to be air-
lifted to BHi.

Oh the Sght Restoration Program alone (there are other
related projects) a total of $819, 715 had been expended to 30
June, 1999, the principal itens being —

Purchase of the second hand bus and

conversion to nobile clinic $61, 285
Establ i shnent, nai ntenance and operating costs

of the Mbile dinic and Bye Hospital 425, 460
Scientific and operating instrunents 125, 889
Medi cal suppl i es 50, 961
Transfer of Technol ogy to the proj ect 115,678

Were did the noney cone fromto do all this? Hre are the
princi pal sources (Al figures in Australian $) —

Rotary Foundation 3H G ant 198, 252
Rotary Foundation Matching Gants 97,677
Rotary d ubs 236, 242
532,171
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Al DAB/ Aus/ Al D 244,188
Donat i ons 77,369
The Paul Hambyn Foundation, London 60, 927
Project Raffle 40, 998

| give these figures, not because of ny interest in financial
statenents as an accountant, but because of ny adnmiration for a
man and his commttee who can build upon a relatively nodest
grant to expand their initial project to acconplish so nuch.

The commitnent of Rotarians to inprove the eye care of
Bali's 2.8 nillion people — nore than 47,000 of whom are
blind — continues strong.

e Local Rotarians work with governnent nedical services
and serve on a clinic nanagenent committee, while Australian
Rotarians hel p admini ster the project and purchase equi pnent
as needed.

e Rotary Foundation Volunteer Sster Patricia Canning (a
nmenber of the Rotary dub of Qunderdin — district 9460)
shared her expertise in surgical theatre control and
sterilisation wth nobile clinic staff for eight weeks in 1995
and two weeks in 1996.

e Mji Veenan, also a nurse and a nenber of the Rotary dub
of Hollywod (Vestern Australia, not California), provided
opthalmc nurse training to clinic staff for five weeks in 1996.

Wiat, then, of the future? The | ndonesi an Gver nnent agreed
to accept responsibility fromMy, 1999, but due to the inter-
vention of presidential elections and subsequent probl ens that
date has had to be post poned. Meanwhil e, $3,000 per nonth has
to be found to provide for the cost of 95 intra
ocul ar lens cataract operations, seven Pterygi um operations,
10 gl aucoma operations and treatnents, eye exaninations for
about 1,200 patients at the eye hospital, 1,000 in rural
villages, screening of 1,200 prinary school children, and at
| east 650 patients to receive free spectacles fromthe recent -
|y- established optonetry depart nent.

A present Bali’'s hospital systemis able to treat only about
10 per cent of people suffering fromcataracts. However, the
success of the Mbile Qinic for Gataract Surgery has spawned
the establishnent of the Cormunity Eye Care and B indness
Prevention Gentre, which opened its first clinic in 1996 in the
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fornmer Leprosy Hospital in Denpasar. The entire hospital
building is available to the centre, wth the nobile clinic
serving as the facility's outreach programin rural areas.

The centre is staffed by Indonesian doctors and nurses who
have benefited greatly fromthe transfer of nedical technol ogy
and equi prent fromAustralia and other parts of the world. For
exanpl e, Rotary clubs in Indonesia and A aska teaned up to
purchase a YAG laser for the centre, funded in part by a
US$7, 500 Matching @ ant.

Seventeen netric tons (18.7 tons) of nodern nedical
equi pnent has been donated by the peopl e of Wstern Australia
to Bali’'s public health system delivered free of charge by the
Australian Defence Forces.

The acconpanying photos denonstrate, nmuch nore
effectively than words or figures, the inpact upon the lives of
so nany people because of just one of the hundreds of 3H
proj ects which have been the vehicle for service of nen like
John Hbollingshead, his fellow Rotarians in Dstrict 9450,
including the origina Sponsor Aub (Wst Perth) and Hbon.
Rotarian John Fawcett, the Project Go-ordinator in Bali.

The Program and Literacy

Sonificant though the PolioF us programis as an outcone of
the 3H program | believe the Literacy programwhich it has
spawned nay well be its nost beneficial and |ong-lasting
program because of its fundanental inportance, not only to the
present generation of the worlds nore than one billion
illiterate people, but also to succeeding generations who wll
inherit the priceless gift of literacy.

To date approxi mately USH4, 000,000 has been invested in
6, 442, 000 students who have received literacy teaching; and
an estimated 150, 000 teachers have been trained. But it shoul d
be renenbered that the literacy prograns that are set up con-
tinue to benefit new students year after year. In Thailand, for
exanpl e, hundreds of thousands of new children enter what is
recogni sed as “The Rotary Prograni each year, and with new
school projects the nunbers miltiply each year as the program
noves up the grades.

No history of the 3H programwoul d be conpl ete, therefore,
w thout an account of the birth and devel opnent (to this stage)
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of the Literacy program —and no one better qualified to wite
it than the nan who has devoted a large slice of his life to nake
it happen. So | invited himto wite the story. Wen | received
the nanuscript, | realised howlittle it said directly of his own
personal involvenent. | have therefore taken the liberty of
witing a foreword, paying a brief but inadequate tribute to the
man and his coomtnent to the task. For if it be true that any
great institution is but the lengthened shadow of one person,
then so far as The Rotary Foundation's Literacy Programis
concerned that person is Past Dstrict Gvernor Or. Rchard F
(Dick) Vél ker of District 9630.

The oncentrat ed Language Encounter (CLE) teaching strate-
gies being used by the Literacy and Nuneracy Task Force were
devel oped over a seven year period by one of his research staff
when he was Drector of the Research and Learning Gentre in
Reading at the M. QGavatt (Brisbane) llege of Advanced
Education — designed to overcone al nost 100%
failure of Aboriginal children to learn to read and wite in a
school in Aice Sorings.

The opportunity to use this new nethodol ogy world-w de
cane Wth the presentation of a paper to the Peace through
Education Cormittee appointed by Carlos Canseco during his
presidency. Fromthere it was recomrmended to the Trustees of
The Rotary Foundation, its introduction to Thailand on a trial
basi s supported by a Mitching Gant, and later by a 3H Gant of
$640, 000.

Wien he was asked by the Sinkharinwirot Uhiversity in
1985 to help set up a reading centre and courses in the
teaching of reading, he took the A.E nethodol ogy to Thail and as
a promising neans of solving their huge problem of nmass
educational failure across the border provinces. The nost
inportant aspect of his early work was the devel opnent of the
key people who were concerned wth the project, so that they
would be able to carry on aone. This involved spend ng
extensive periods of tine in Thailand, and bringing a few key
proj ect personnel to Australia each year to give themintensive
briefing and training for the task ahead.

Wrk with teachers invol ved a nine hour train journey to the
town of Qurin, notor transport out to distant schools, and then
an overnight return journey to Bangkok. They were working in
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a very poor region, wth people literally starving and no cl ean
water at sone schools. The weather was taxing, and there were
heal th risks for westerners such as DOck and Fay.

The Thai -1 anguage and English-1anguage Rotary projects in
Thai | and i nvol ved one visit and sonetines two each year (1986
to 1996). At the beginning the full-tine conmtnent was three
nonths in Thailand plus a nonth in Australia, but visits
decreased in length to six, five and then four weeks.

But Thailand was not the only country in which he worked.
Hs is a househol d nane anong educationists in Turkey, South
Africa, Kenya, Brazil, Bangladesh, Argentina, Egypt, The
Sol omon | sl ands, India —wherever there are peopl e, young or
old, wo need help to learn to read and wite.

I know of no Rotary Volunteer who has given nore
generousl y of his tine and substance continuously over so nany
years followng his Rotary dream It began in 1984-85 wth
the pilot project in Thailand. It ended (officially) 14 years
later, although he continues as an unofficial consultant to the
Literacy Task Force. During the whole of that tine he
criss-crossed the world setting up literacy prograns —
bui | di ng “Li ght houses” to denonstrate to national governnents
what can be acconplished to lift the burden of illiteracy from
those who have no hope in life without the ability to read and
wite.

No one knows better than his wife Fay what that has i nvol ved,
for she travelled wth him(at no cost to Ritary) as often as
they could afford it. D ck once described her as “a key nenber
of the adninistrative back-up teamfor training and |ike events
and as ny nost val uabl e ai de during workshops etc.”

Ock's invaluable contribution to literacy has been w dely
acknow edged and recogni sed. The Rotarians of Thail and adopt ed
himas one of their own and, on the occasion of the conferring of
an honorary Doctorate in Education by the Sinakharinw rot
Lhiversity in 1982, placed full-page advertisenents in all the
naj or newspapers in Thail and honouring himas “an out stand-
ing educator of the highest calibre, worthy of the highest
acclaini. In Australia that sane year the AMwas conferred on
him H was a keynote speaker at neetings such as the RI.
Qnvention at Seoul, RI1. nferences for Devel opnent, the
1990 UNESQO Regi onal Gonference on Literacy for Al, and the
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1991 Wrld ongress of the International Reading Association
in Mui.

Wio better qualified to place on record a brief history of the
devel opnent to date of the 3HLiteracy Progran? Here it is, in
his own words —

The 3H Literacy Program

by Di ck Wal ker

Fromthe earliest years of the 3-H Program it was realised
that permanent relief of wdespread problens in health and
poverty depended on elinmnation of nass illiteracy, and the
Trustees of The Rotary Foundation set up adult literacy as a
priority as early as 1980.

As afirst stepinfostering wder Rotary participationinlit-
e r a c y
projects. The Rotary Foundati on funded the publication and dis-
tribution of the Rotary Source Book The Right to Read: Literacy
Around the World. Thi s book, published in 1985 was a report on
literacy in eleven large Rotary countries from all najor
regions of the world. It played a ngj or part in arousi ng aware-
ness anong Rotarians of the likelihood that there were literacy
problens within their own country. Then General Secretary
Herbert PFigman expressed, in his preface to the book, the hope
“that this Rotary sourcebook w il provide perspective, back-
ground, inspiration, and initia guidance for Rotary clubs and
districts interested in helping to elimnate the scourge of illit -
eracy around the world.” This was the first enunciation of what
nmany Rotarians now see as Rotary’s objective in literacy.

The followng extracts from The Right To Read presented
aspects of the literacy problemthat are still of central inpor -
tance:

In developing countries, people are usually poor because they lack
education. They have no opportunity to get educated because they are poor.
Itisaviciouscircle.

The importance of reaching a solution to the worldwide problem of
illiteracy is generally recognised in principle. But when it comesto practical
action many delicate problems arise that lead to difficulties and inertia
(Introduction).
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Illiteracy is no longer a prerogative of developing countries. The map of
illiteracy closely covers the map of poverty.

Apersonisfunctionally literate only if hisliteracy skills allow him to meet
the social, vocational, or civic demands of his society. And such demands are
changing at a rapid rate.

The high motivation for learning is an expression of the daily pressure to
be literate and the longing for independence . . . [Illiterates] want to be able
to fill in forms, to write checks and handle menus, travel plans or applica-
tions for jobs.

Learning to read and write can only be successful when the adult . . .
liberates himself from the stigma of being considered stupid or unintelligent
... Only as a second step will learning take place through the reading of
words or letters. The first step will be the incentive for the second.

The R Board of 1985-86 al so noved quickly in approving a
programto inprove literacy, as a ten-year enphasis of Fotary
International, and in that sane and subsequent years, “ad hoc”
Literacy Pronoti on Cormittees were appoi nted to make recom
nendations to the board concerni ng encouragenent of clubs and
districts to participate in literacy projects. Those conmittees
addressed thenselves to projects for functionally illiterate
adults in the local community and also international service
projects ained at alleviation of mass illiteracy in
devel oping countries. Their reports enphasi sed the interrel a-
tionship between literacy projects and the pursuit of individ-
ual Rotarians in literacy projects at home and in other coun-
tries, the desirability of enlarging the enpl oynent of prograns
of The Rotary Foundation for assisting literacy projects, and the
need for Rotary clubs and districts to offer co-operation wth
gover nnent s, educat i on authorities and
vol untary organi sations in devel opi ng countri es.

The 1985-86 ad hoc Literacy Pronmotion Commttee fore-
shadowed what was to cone a decade later, in the foll ow ng pas-
sage fromits fina report:

But, from the beginning . . . the committee sees a necessity . . . for the

encouragement of new, more ambitious projects at club and district levels. It
isenvisaged that . . . Rotary may be ready, before the end of the ten-year peri-
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od of emphasis, to consider major programs for the improvement of
levels of literacy throughout the entire Rotary world.

Thai | and

The origin of the “nmajor prograns” that energed wthin
Rotary were in a Rotary Foundation Mitching Gant |iteracy
project that began in four schools in a region of Thailand cal |l ed
the Esarn, in that sane year, 1984-85. The Esarn is a region
of poverty, nmass illiteracy and gross failure in the schools. A
small pilot project inliteracy, in 1985-86, led in the fol | ow
ing year to the first 3Hliteracy project, to spread the Rotary
literacy programthat had been devel oped in the pilot project to
hundreds of schools in four provinces of the Esarn. Key features
of the dramatic success of the Rotary project were the use of the
“lighthouse” strategy and of Goncentrated Language Encounter
(@B teaching techniques. Wthin Thailand, the “lighthouse’
ef f ect was t hat the
success of the Rotary literacy programin four provinces influ-
enced the national government to spread it across the entire
country, so that it reached the last of the governnent schools in

t hat nati on of 60 mllion
peopl e by 1997. Internationally, the lighthouse effect resulted
i n

projects, again wth a nati onw de focus, in Bangl adesh, Laos and
the Sol onon Islands. The success of these replicatory projects
was virtually assured through having project |eaders in
Thai l and trai n the prospective project |eaders and provide fol -
| owup technical support at crucial stages.

The outcones fromthe first 3Hliteracy project in Thail and,
interns of inproving literacy teachi ng across the school s of an
entire nation, and then in providing inspiration and technical
support for replication projects in other countries were nore
than anyone coul d reasonabl y have expected of one 3H project,
but nmore was to cone. A brief account of the second 3H litera-
cy project, begun in Bangl adesh in 1997, illustrates the pos-
sibilities that had now opened up for Rotary to nake a signifi -
cant contribution to the alleviation of nass illiteracy.
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The Bangl adesh 3H Literacy Project

Large scale Rotary literacy work in Bangl adesh resulted
fromavisit that the then President of the Rotary G ub of [haka,
Bwad U Hag, nade to Thailand to investigate the 3H literacy
work there. A project co-ordinator from the Bangl adesh
Mnistry of Education was subsequently trained in Thail and, and
after three years of pilot work in 33 schools, a successful
application for a 3H Gant was nade for the years 1997- 2001.

The obj ectives of the project are to devel op and i npl enent an
effective LE literacy programin el enentary school grades one
tofive. That wil involve —

e training sone 10,000 teachers and ot her educators,

e devel oping Sarter Books and supplyi ng nany thousands of
copi es of themto school's, and

e conducting di sseninati on senmnars and wor kshops to assi st
the governnent to spread the program

A the end of 1999, the project is on schedul e and undoubt -
edy succeeding, wth: —

e 4000 teachers already trained, in Gades 1 to 5,

e 163,000 students being taught wthin the project,

e« 50,000 copies of Sarter Books printed, wth 15, 500
already in use, and

e 37 Rotary clubs in Bangl adesh invol ved in the work.

The Mnistry of Education of Bangl adesh has coomitted itsel f
to spreading the programto all other parts of this country of
110 nmillion people as quickly as resources allow followng
conpl etion of the 3H proj ect.

The 3H Literacy Project in the Sol onon I|slands

Again through the efforts of Rotarians and clubs in Australia
and Thailand, the possibility of helping torelieve nass illiter -
acy and
educational failure in the 11 nations of the South Pacific was
explored wth the Lhiversity of the South Pacific, Hji, which
has a presence in each of those countri es.

Quccessful pilot work was done in the Solonon Islands in a
Mit ching Gant project, sponsored by Rotary clubs in Dstricts
9800 and 9600, Australia. A 3H literacy project, ained at
devel oping an effective ALE literacy programand introducing it
to all the elenentary schools in the nation has now been run-
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ning for two years. The QE nethodol ogy has been i ntroduced
into all provinces of the Solonon Islands and the Rotary pro-
gramis very popul ar throughout the teaching profession. Sound
training capability has al ready devel oped i n the Sol onon | sl ands
and wthin the Lhiversity of the South Pacific so that technical
support wll be available for further projects in other coun-
tries of the South Pacific.

Meanwhi | e, the governnent of Laos, using Vorld Bank fund-
ing, also drewon the expertise of Or. Rattanavich, in Thail and,
to develop a simlar literacy programfor use inits el enentary
schools. That work is inits third year.

The Rotary International Literacy and

Nuner acy Task Force

This persistent dedication to the Lighthouse Srategy by
Rotarians in Thailand and Australia during the early 1990 s
denonstrated that it was possible for Rotary to nake a signifi -
cant contribution to the fight to alleviate nass illiteracy,
through systenatic extension and replication of what had been
achieved in Asia. Interest inlarge-scale Rotary literacy proj -
ects gathered force during the early 1990's and a new phase
began in 1997 when R President Gen Knross set up a
Literacy and Nuneracy Task Force.

As it began its work in July, 1998, the Task Force identified
four types of prograns that were needed in countries where
there was nass
illiteracy. They were:

1. Prograns for children in school s.

2. Prograns for illiterate adults, with an enphasis on
wonen.

3. Prograns for ol der children who had mssed out on fornal
school i ng.

4. Prograns for special groups, such as the disabled and
m grant workers.

The Task Force adopted the QE techniques for program
devel opnent, teacher training and program inplenentation
that had proved so successful in the three 3HIliteracy projects.
It also resol ved to enpl oy the |ighthouse strategy to inspire and
foster literacy projects, using the expertise that had already
been devel oped in Thail and and el sewhere.

It sawits work as proceedi ng through three phases:
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1. Establishing effective projects of the various kinds in each
regi on of the devel opi ng worl d.

2. Supporting the spread of that work nore wdely wthin the
nations where it is |ocated.

3. Fnally, developing “lighthouse capacity” in every region
of the devel oping world to generate and support simlar work in
other countries of that region.

Accordingly, it systematically fostered literacy projects
across the devel opi ng worl d and provi ded trai ning and conti nued
gui dance for sponsors and project team | eaders in accordance
wth the strategies that the Task Force had adopted. In the words
of the General -ordinator: “There are no doubt other strate-
gies that nay work, but we knowthat these will certainly work
—that has been proved beyond doubt in Thailand, Bangl adesh,
Laos and the Sol onon Islands and it is being confirned in every
pilot project that we have set up.”

In two and a hal f years, the Task Force has nade very sub-
stantial progress towards its overall objective of establishing a
basi s fromwhi ch Rotary can nmake a significant worl dw de con-
tributiontothe aleviation of nass illiteracy, and it was great -
l'y encouraged in 1998-99, when the board decl ared Literacy
and Nuneracy a Pilot Programof Rotary. A brief sketch of the
unfol ding program of the Task Force wll reveal sonething of
the scal e and conpl exity of the work of the Task Force over that
tine.

a Cenerating pilot projects across the devel oping
wor | d

In 1997, the General G-ordinator of the Task Force, D ck
Wl ker, conducted workshops for Zone (o-ordinators and | ocal
educators in Cape Town (for sub-Saharan Africa), CGaracas (for
Latin Arerica), and Gairo (for the north Africa-Mediterranean
area), and Area -ordinator Noraseth Pathnanand did the
sane for Asia. In all, proposals for sone 200 projects, spread
across all project types and geographi c regions, were received
during that year and approxi mately hal f of themwere endorsed
by the Task Force fol |l owing consul tancy input.

b Rotary Partners
The proposal of these projects required the efforts of
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Rotarians in industrialised countries such as Japan, Australia,
New Zealand, the Lhited Sates, CGanada and Taiwan in finding
hundreds of thousands of dollars of sponsorship as well as clos-
er involvenent by clubs and districts in countries where the
projects were to be |l ocated. Task Force -ordinators in indus-
trialised countries, as well as those in devel oping
countries, played an essential role in the work.

¢ Training “Technical Co-ordinators”

Barly inits work, the Task Force realised that the training of
the leaders of project teans (Technical (o-ordinators) was of
prinary inportance and, for the first two years, that training
was funded by the Board of RI., Technical G-ordinators being
trained in Thailand in conformty wth the Li ghthouse Srategy.
Meanwhi l e, the Task Force worked towards the |onger-term
obj ective of devel oping capacity to train Technical - ordina-
tors in every part of the devel opi ng vorld.

d Providing Technical Support

During the first tw years, a lot of effort was put into
devel opi ng proj ect guidelines, training prograns and support -
ing literature for projects of the kinds being targeted — proj -
ects for school children, for adults, for street children and for
special groups such as disabled children and illiterate
mgrants. The follow ng twel ve bookl ets and three videos were
produced and distributed by the Task Force to provide gui dance
for the establishing and conduct of projects. Translations of key
bookl ets were produced by nenbers of the Task Force in
Turkey and Latin Anerica.

Bookl et s

Gl. General Guidelinesfor Sarting Up Pilot Projects

G2: Guidelines for Starting Up Literacy Programs for Adultsin
Developing Countries

G3: Guidelines for CLE Projects for Street Children

G4. Guidelines for Evaluation of CLE Pilot Projects

M1: A Teachers Manual for CLE Teaching of Beginners

M2: A Teachers Manual for CLE Teaching of the Middle Grades

M3: A Manual for Training Teachers in Concentrated Language
Encounter Techniques
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M4: A Manual for Training Trainers for CLE Projects

M5: A Handbook for Co-ordinators of Rotary CLE Projects

R1: The Context of Adult Literacy: A Framework for Thought about
Adult
Basic Education and Literacy in Developing Countries

R2:  Sreet Children and Literacy Education: An Innovative Approach
to the Education of Street Children

R3: Towards a Better Life: Functional Numeracy with Functional
Literacy

M deos

The Lighthouse Strategy: Mdel A Concentrated Language
Encount er Teachi ng Mt hod.

The Lighthouse Strategy: Mbdel 11 Concentrated Language
Encount er Teachi ng Met hod

Keep It Lit! (A pronotional video).

Visits

The Board of R also funded technical support visits after
projects had been started up, and later visits to eval uate clus-
ters of pilot projects and to help wth preparation for expan-
sion of the work.

General -ordinator Ock Vel ker made visits to Brazil,
Turkey (2), Bgypt (2), the Solonon Islands, and South Africa,
Zone -ordinator Or. Saowal ak Rattanavich (a highly experi -
enced educator) nade visits to India, South Africa and Turkey
and Egypt, and Task Force (o-ordinators Noraseth Pat hmanand
and Neil Adanson nade a consul tancy visit to Nepal .

Out comes

NORTHERN AFRI CA- MEDI TERRANEAN

By the end of 1999, there were 92 teachers conducting 57
classes for illiterate adults in eight Governates in co-operation
wth the Mnistry of Qulture, the Mnistry of Education and the
General Qganisation for Literacy for Adults and 243 graduat es
had already received certificates after conpleting a QE
Literacy course. In co-operation wth the GQLA, literary
classes will also be set up in the Qvernates of Giro, Fayoum
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and Sharkeya. Capability of training Technical -ordinators
for projects for illiterates adults nowexists in both Turkey and
Egypt, and this wll be used to support sinmilar work in other
countries of this Aea

There are interesting differences in the circunstances in
which projects in these two countries are being conducted. In
Turkey, experienced el enentary school teachers are incorpo-
rating life skills into their literacy prograns, while in Egypt,
people who are experienced in teaching craft and vocational
skills are being trained to build a literacy programon to the
teaching of vocation or craft skills. Qnseqguently each has
uni que experiences and insights to share wth the prospective
project co-ordinators that they train. There is a very effective
national Rotary Literacy Conmttee in Egypt to co-ordinate the
work and liaise with co-operating governnent departnents and
N3s, so that self-sufficiency is not far distant as regards the
establ i shnent of functional literacy prograns for adults in this
part of the world.

Applications to The Rotary Foundation for a 3H Gant to
extend this work nati onwi de have been submitted fromboth of
these countri es.

SUB- SAHARAN AFRI CA

Eastern Cape Province-South Africa

A Project for Adults

In GQugul et a/ Khyal i tsha the A.E nethod is being used in con-
junction wth the Aney B el Foundation.

A Project for Schools

Four technical advisors and 44 teachers were trained for
prograns in schools allocated by the provincial governnent.
The entire teacher-training program was conpl eted and the
program begun in four nonths. The provincial Departnent of
Education conpleted an in-depth inspection, the results of
whi ch were very favourable, the teachers of the second grade
were then trained, and the programis expected to continue up
the school grades, year by year.

WESTERN CAPE- SOUTH AFRI CA
Projects for Schools
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A pilot project involving nine governnent schools has been
very productive and is ready for expansion across the province.
That wll depend of course on whether or not the application for
a Rotary Foundation 3H Gant is approved in 2000.

Areplication project has al so been | aunched i n Nanibia, wth
19 grade 1 teachers trained in five pilot school s.

Projects for Street Children

A project for street children has been established in
conjunction wth the dty Mssion of Cape Town and pronises to
be highly successful. Two project co-ordinators, teachers from
the dty Mssion and 18 teachers have been trained wthin this
proj ect.

KENYA

Projects for Street Children

The Rotary A ub of Nairobi has entarked on a proj ect in con-
junction with the Fotary MIlage Qorps and pilot prograns for
s t r e e t
children have been set up in co-operation wth Rotaractors and
Interactors. A program for children who have nissed fornal
schooling has also been launched in the slum areas of
Kawangware and Krogocho in co-operation wth the Desai
Foundati on and Braeburn School .

Projects for Illiterate Adults

The project co-ordinators aimto have four adult literacy
proj ects established i n Mnbassa before July 2000.

An adult literacy program has also been established in
Sout hern Sudan, the costs of travel being net by an interna-
tiona donor.

LATI N AMERI CA

Brazi |

Projects for Children in Schools

There are very successful projects in schools in a nunber of
places in Brazil. G particular note is the one that is centred on
ont agem and described in the “snapshot” fromBrazil.

In Qritiba, projects have been set up in three different
locations wth the co-operation of the Secretary of Education.
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The Departnent of Education supplies the teachers, and the
Technical -ordinator is a Lhiversity Professor who is able to
use the facilities at the Lhiversity for teacher training work-
shops and seninars.

Proposal s for projects have been received from nany other
Rotary clubs and districts in Bazil, as far north as Belem
near the Avazon Rver, and as far south as Porto Alegre. A
promising project for illiterate adults began in Mirch, 1999
in Sao Paulo, one of the largest cities inthe world. 200 students
are being taught in nine classroons that were allocated by the
authorities in six different public schools in various parts of
the city. Rta Qrrea da Qosta (wfe of Past RI1. President Paulo
da (osta) regularly attends classes and liaises wth the
Qvernnent. Rta's quote: “It’s a tremendous fight, but wth
faith and enthusiasmwe’ Il certainly nake it”

ARGENTI NA

Programs for Adult Rural Workers

The Rotary Qub of Santa Rosa Norte has set up a literacy
program for adults in rural areas in co-operation wth
Mnistry of Education of the Province of La Panpa. A co-ordi -
nator, who was trained in the CLE nethod in Bangkok, visited
ranches and farns, talking to the farners and naking a first
approach to the illiterate rural workers. The local Rural Uhion
and the Town Aty actively collaborated in the inpl enentation
of the project, and it has been very successful so that the
Mnistry of Quture and Education is eval uating the program
wth a viewto spreading it throughout the province.

A simlar project has been successfully launched by the
Rotary dub of San Juan.

ASI A- | NDI A

Projects for Children in Schools

The Rotarians in India have done a splendid job with subnit -
ting accurate applications and the local Rotary cl ubs have risen
to the
challenge of funding nunerous Lighthouse R lot Projects.
Mit chi ng G ants have been provi ded for nine projects in south-
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ern India alone, involving 348 schools, and 35,000 children
are on their way to beconing literate nenbers of society.

The Phili ppi nes

The first pilot project in the Piilippines is located in
Pagadi an and M ndanao, within an educational ly difficult region
of the country.
The mai n programbegan in January 2000, but the two proj ect
co-ordinators, who are key personnel in “hub” schools, suc-
cessfully inpl enented the programin their own school s during
the previous year. It is confidently anticipated that this Flot
programw || becone the Lighthouse programfor the nation of
the Phili ppi nes.

Nepal

A matching grant project for schools began in schools of
Damauli and Patan in 1999. Menbers of the Rotary dubs of
Damaul i and South Patan nake regul ar nonitoring and support
visits to the pilot schools in spite of the severe difficuties of
travel in this nountainous region. The overseas sponsor is
Ostrict 9650, Australia, and Area (o-ordinator PDG Neil
Adanson attended the first evaluator training workshop of the
Task Force to prepare for his consultancy task in Nepal .

THE SOUTH PACI FI C

Vanuat u

Followng the success of the 3H literacy project in the
Sol onon Islands, the Mnistry of Education of Vanuatu invited
the introduction of the A.E nethodol ogy into the nation's pri -
nmary school s and the first pilot project began i n January 2000
on the island of Santo.

Literacy and 3H Projects

There are nany nore pilot projects — the tota either
funded or awaiting funding had passed the 100 nark at |ast
count. Certainly there are enough to ensure that large Rotary
“lighthouse” projects can be devel oped in every region of the
devel opi ng wor | d
submtted at present from Brazil (schools), Egypt (adults),
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Turkey (adults), and South Africa (schools and adults), and
there are clusters of pilot projects in other countries from
whi ch large-scal e projects are very likely to gromw For exam
ple, there are nunerous projects and prospective projects for
children fromrural villages and city sluns in southern and
eastern India, each project involving an average of 20 school s.
Filot projects that have been set up in Nepal, Bengal, N geria,
Kenya, the Philippines, Thailand, Vanuatu, and Argentina are
also very likely to lead to projects that require large-sca e
fundi ng.

The tendency to formnational or provincial Rotary literacy
co-ordinating conmttees to work in co-operation with gov-
ernnent and other education agencies, as in Egypt, Turkey,
South Africa and Bazil, wll aso resut in plans for large
national or regional Rotary Literacy projects.

Because of the interrelationship between literacy projects
and i nprovenent in other aspects of |ife for di sadvantaged pop-
ul ations, however, nost Rotarians who have worked in litera-

cy see an
ever-increasing overlap between literacy projects and other
3 H

projects. For that reason, they do not favour a separate fund for
literacy projects, however large and nunerous they nay
becone. Instead, they favour 3H funding for Rotary Li ght house
Literacy Projects with extension of the work across whol e
nations, followng the success of the 3H project, being funded
by international agencies such as UNESQO and the Verld Bank
or by foundations set up by internati onal conpani es.

Rotary cannot teach every illiterate person in the world any
nore than it can feed, house and clothe the world s poor.
However, it can showthat it can be done and howto do it at rel -
atively | ow cost, as
happened w th nass i nmuni sation agai nst di seases of chi | dhood.

Through its dramatically successful use of the Lighthouse
Srategy and AE techniques for literacy teaching of al kinds
over the last few years, RI1.'s Literacy and Nuneracy Task
Force has nade it possible for Rotary to undertake that | eader -
ship role in conbating nass illiteracy. A foundation now exists
fromwhi ch Rotary can truly nake a significant contribution to
the alleviation of nass illiteracy and thereby, to the building of
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a better world for the new century wthin the 3H program of
Fotary.

Post scri pt

VWhere to from here ?

In 1990 | spent a couple of weeks in Antarctica. Qe of the
unforgettabl e sights of that journey was the Mrtz glacier —a
huge finger of ice jutting out 60 nmiles into the ocean, under
pressure fromthe enornous energy generated by the accunu-
lation of ice on
the Antarctic
continent, giv-
ing birth to
spectacul ar ice
bergs shaken
loose by the
restless seas

and the rise and
fal of the
ocean.

In sone

respects the 3H

programis |ike
the Mrtz glacier —drawing its energy froma resource which
remai ned frozen for 73 years, but which now exerts increas-
ing pressure to propel Rotary into the turbulent waters of a
troubl ed worl d.

Qur participation in prograns such as PolioF us, Literacy
and dozens of snaller projects has demonstrated our capacity
and our wllingness to give birth to maor projects — and
Rotary clubs are applying increasing pressure to | aunch them

A the 1980 Gouncil on Legislation in Delhi, in Resol utions
referred to the Board of RI., there was evidence of the rising
expectations of clubs and districts to cone to grips wth najor
probl ens, anong them —

* Wrld Popul ation and Devel oprent

e Qntrol of Mlaria

103



